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METROPOLITAN EDISON COMPANY 

Subject DAlLY PLANKING MEETING location 'IMI 

Date April S, 1979 
To DISTRIBUTION JGH Memo I 

Loc1tion: Trailer 122 Time: 10:00 a.m. 
Daily 

The above meetings are being initiated in order to more effectively coor­
din•te activities, assign task responsibilities 1nd obtain general agree­
ment on the activities for the 24 hour period following e1ch meeting. It 
i1 intended that these meetings will be reasonably 1hort. Thu1, it ts 
import•nt that attendees come prepared to discus• the agenda items and 
h1ve re1sonable alternatives for those they feel are objectionable. Any 
•ttendee wanting to place an item on the agenda should contact the 
scheduling group in Trailer #21 prior to 8 :00 a.m. the day of the par­
ticular meeting of concern. Such items should include a short statement of 
the tctivity of concern and an indication of the priority the items should 
be given . It is expected that thole in 1ttendance will have the necessary 
authority to approve the daily plan and they will be expected to 1ign 
the plan for succeeding 24 hour period. 

Attached is a list of activities to be discussed at the next meeting. 

: jfg 

cc: W. Creitz 
J . C. llerbein - 2 copies 
C. P. Miller/J. B. Logan 
B. Graber 
D. Roai/R. Vollmer 
W. Ounn/W. H. Hirst 
R. C. Arnold/R. F. Wilson 
R. J . Toole/J. Sheehan 
D. H. Shovlin 
J. L. C. Bachofer. Jr. 
J. Devine 
J. T. Faulkner 
D. E. Hetrick 
L. F. Rogers 
J. J. Colitz 
J . F. HcConnell 
D. Limroth 
<!laervation ~nter Rd . Qtra . 
File - Trailer I 21-P&S 

9211190442 79040, 
PDR ADOCJ< 0'<>00299 
P POR 

INTER-OFFICE MEMORANDUM 



lTEK 
NO. 

1 

TASK 
COORD. 

A Devine/B&W 

B Devine/B&W 

C. Devine/Kunder 

D. Hiller/Devine 

E. 

F. 

Shovl in/ICnoll 

Devine 

Hi ller/Dubiel 

B&W Rogeu 
/Her be i n 

~ILY PLANNING HEETINC ACENDA 
April 6• 1979 

DESCRIPTION/STATUS 

DEGAS IN PRESENT HOD!: 

Do we reduce Pressure in 50 psi& 
incrementa to 500 paic? ?' ~<: ~u.&.-.1-

.· 

~TE 

REQUIRED 

Pri 1 

Noon 4-5 

lbv do we measure rate of De& .. ? ~ Pri 1 

1Jd'AM.-f~~ . ~ ctu~#IW. . 
~ /) . 

- Al-l~ ~~.,""" 
Increase letdown flow. 

E/PJ: ~ ~~-"i ¥ 
~~ a_u~ r(., (.,IO•]CP~· 

3 ~ 1/IZJL; ~ ,.~.-u 
Verify letdown valve alignment of 
makeup ayttea. 

Determ ine urgency & requirements 
!or pr imary sample to evaluate 
core condition • 

.. ff Pj -:(, J'VY' 4 

Pri 1 I 

t;I4JII ~~ 
.t~'{ - ,..u, f/Ji.; -
dt-,u.., 

Pri 1 
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InK TASK 
NO. COORD. DESCRIPTION/STATUS 

3. Crayber/Bachofer I=prove TLD methods. 
(Do we need to read daily7) 

"v/16 ~ ~. ~ ~ ~ Bachofer a~ ~trV Co-ord. personnel to 1 imit exposure 
: z;, (~ ~ (~-A- ;J.i" of aux. open/rad tech. 

~~ • 0~ . 

Jlt""'·. 4. Htlle</Dubiel AI ,_ Dot .. -.inin& ••ureoo of hiah iodi••w~ 
},.ut ~a)-~ 11111ple near AB elevator • .) 1 1J.j~ 

s. 

J~ ,,u,iQ · ;8~ I :~() ~Ar 4v ~ f{> 
~ "'() ~JU..u . 

Teat on PZR. level for loss of 2nd 
level indicator. Heiae _gage installed. 
Develop procedure for testing/reading. 

Repair fitting. ~If 
tJ)Ml ~~)A} 

8. A. Arnold 

B. Cunn/Cobean 

DH SYS . FOR COOLDOWN: 

Develop game plan for use as cool ­
down if requ i red. 

Work wi t h W to develop design for 
parallel m1 Sys. 

-/ 
·I 

01\TE 
REQUIRED 

Pri 1 

Prior to 
1500, 4/S 

Pri 1 

Pri 2 

Pri 1 

Pri . 2 



ITEH · TASK 
NO. COORD. 

9. B&W Rogera 

10. Walt.ce 

~t/4 t "~e 
11 Limroth 

12. Cunn/Cobe@ 

4
P,. 
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DESCRIPTION/STATUS 

Develop methods and procedures 
for cooldown using OTSC'S on 
natural circulation: 

Are both OTSG'a required for: 
A) Steaming down 
B) Solid secondary cooldown 

Calculate Rx coolant spray flow. 

Qualify (5) men, at least, to go 
in Aux. Bldg. by 1700 on 4/5/79. 

Design/Fab . install shield plugs 
at DH vaults in aux. bldg. 

DATE 
REQUIRED 

Pri 2 

Pri 2 

Pri 1 

Pri 2 

e~~~~ - t~ ,&?k7~ 
13. Mc:Connell/Cunn Design a shield wall at cond . Pri 2 

~:·;;:;; ;:::.· ~darfv'~ 1~::;.02.-
14. Cunn/Catalytic 

o"-

15 Herbein/Cunn 

16 Conn/llirahman 

Clear warehouse at south end of 
site for CPU rec'd matt's 

Pri 2 
(4/6/79) ·I 

! 



- 4-. . 
lTEH TASK Do\TE 
NO. COORD, DESCRIPTION/STATUS REQUIRED 

17. Devine/McConnell RMS De-sensitization . Pri 2 

(J~~A.. _aJ- "71:;£~ 

18 . Devine I Co bean Seismic analysis of main steam Pri 2 
linea in Turb. Bldg. 

~~·~~ 
Are odditional oupporto r•q'd7 2 filii" fib/r 
.ltUt-i;~&wJ.-~ . 
---r '.I..W-«r l< "lr'1 ~ ~? 

19. LimrotJy Develop access list to Island/,Jf}~ Pri 2 
control room . '/~ 

Stacy 
fP}L 

Security on Island 

Miller Fire fighting readiness 

-?1-LA~ f~u- f 

20 . B&W Rogers/Shepherd Core analysis program: Pri 2 

A. ntermocouples froa incorea 

B. Neut ron s i gnals from incores 

C. Noise analysis 

21 . Arnold 



.. 
ITEM 

NO. 

22. 

23. 

24. 

TASK· 
COORD. 

A. Hiller/Troffer 

B. Hiller 

Hiller 

Me /Guoy/ Showa ltcr 

25. Cunn 
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DESCRIPTION/STATUS 

PLANT CHANGES: 

Develop list (Colitz supply man). 

~1~r~~-

~,tablish control room change 
control log. 

Develop procedure to put plant 11jl 
in best possible condition for C/ . 

CR/stte/total evacut 1on. Up- /L'w'-""~ 
date emergency plan. Uf'' J' 

Construct brick wall at water 
filter system, Unit 1 HX vault . 
for Unit 1 processing. U/~ ~ ~ 

Move Aux Bldg.model to Turbin'! 
l~ck/provide pictures. 

t/?u~ 

DATE 
REQUIRED 

Pri 2 

Pri 1 

Pri 2 

Pri 2 

t)~Ji#~ . 
-u:ni-fu-~ ..tfi-l ~fo.,d;;W 



ITEM 
NO. 

1. 

2 

3. 

TASK 
COORD. 

Me Conne 11/ Cunn 

McConnell/Cunn 

A. McConne 11 

C. McConnell 

D. McConnell 
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DESCRIPTION/STATUS 

RADWASTE MANAGEMENT ACTIVITIES 

Design/inatall additional vaate 
hold-up facility for tie in to vaatefl/t[ b 
gaa syate.. (!CM issued for founda-~ 
tion) 

Develop processing syatem. 
(Tank hl'lll) 

IODINE CONSIDERATIONS 

Sample AB/FH Bldg. for filter 
replacement indicating acceptable ~~~ 
operation. ~ 

Provide alternate ret of filters ~ 
for AB/FH HVAC. 

Determine best solution to be 
uaed in Aux. Bldg. to •aintain 
acceptable iodine limits. 

Analysis o[ existing conditions 

...t ~t .. t r k~.-A!.·l~.i 

Dt\TE 
REQUIRED 
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