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SNTRODUCTION 1

INTRODUCTION -

At zhe completion cf the TMI-2 Cleanup Program, the plant will be i1z a safe,
scable cond:tion that poses no risx to the health and safety of the public. The
apsence of any significant quantity or contiguration of nuclear tuel assures that
cnere 18 no potential for a nuclear criticality. This phase of plant life has
been named Post-Defueling Monitored Storage (PDMS) and is suitable for an
extended period.

Cur:ng the PDMS per:od. GPUN will be iicensed under 10 CFR S0 to “possess but not
<0 cperate® the TMI-2 €f3cility. 3Since the plant will be in a non-operating and
2efueled status, there will no longer be anv structures. systems, Or components
»hat perform s safety function. Therefore. the quality assurance (QA)
requirements of 10 CFR 50, Appendix B, do not specifically apply. However,. this
Plan has been developed to provide TMI-2 with an appropriate scope PDMS QA
?rogram pased upon the guidance of Appendix B requirements. It replaces the
Recovery QA Plan for Three Mile Island Kuclear Station Unit 2" and shall be
izplemented according to NRC approved License conditions.

This Plan has becn structured o correspond to the 18 criteria format of

:0 CFR 50, Appendix B. 7he Plan shall pbe applied, as necessary, to assure that l
sate and stable PCMS condit:ions are matntained, while complying with all

sertinent lLicensing and other regulatory requirements. The TMI-2 PDMS Safety
snalysis Report {SAR) provides razionale concerning the applicability of various
regulatory requirements and should be consulted when implementing the Plan.
Add:z:onally, :t is intended that the Plan be implemented to assure conformance
<i1th applicapie 10 CFR 20: 10 CFR 7!. Subpart H: and 4% CFR requirements. Any
guestions regarding the scope or interpretation of the Plan should be addressed

+o the Director, QA for determinarion.

Ex1sting GPUN organizations and approved nuclear QA programs mav be utilized to

fulfill =he rcquirements of the PDMS QA Plan since they wilil meet or exceed its
irtent,

4.0 PDMS . QAP
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ORGANIZATION 0

e

i o 8 g3t It 18 the policy of GPUN to conduct PDMS activities at TMI-2
in such a manner as to ensure protection of zhe health and
safety of the public and the personnel on site. To
implement this policy, GPUN will adhere to the applicable QA
requirenents of the Nuclear Requlatory Commission (NRC) as
presented in the Tode of Federal Regulations (CFR) and
appropriate Regulatory Guides, codes and standards: the ASME
Boiier arnd Pressure Vessel Code as applicable to the State
of Pennsylvania: other pertinent federal, state, and local
QA requlatory requirements; and the GPUX corporate policies,
as applicable.

e
b
N

7o comply with these requirements. the Office of the
President has authorized the eszablishment of a formal and
ccmprenensive QA Program. This Program, which is described
in the following sections, shall be inplemented through
dccurented and approved policies, procedures, and
insrructions which adhere to this Plan.

Rasponsibilities

Ioadiia ~he organ:zational clements responsible for the PDMS phase
of TMI-2 are cutlined in the following controlled documents:
The GPUN Organizational Chart and the TMI-2 Technical
Specifications identify the general structure of the on-site
and off-site organizations supporting TMI-2. The GPUN
Organization Plan sets forth specific responsibilities with
regard ¢o the requirerents of this Plan and :implementing
procedurces.

Office of President . GPUN

g i 0! The Office of President -~ GPUN has the overall
responsibility for the establishment, implementation, and
cffectiveness of the TMI-2 PDMS QA Program. This
responsibility is administered through management staff.

1ae2 The Organization Plan shall define responsibilities for the
following functions:

1.3.2.1 Operations and Maintenance
i.3.2.2 Engineering Support
1.3.2.43 Radiation Controls

1.8.% Environrental Con%rols
1.3.2.5 Licensing

1.3.2.6 Independent Review

I B8 7 7 Quality Assurance

5.0 PDMS . QAP
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QUALITY ASSURANCE PROGRAM 0

2.0 QUALITY ASSURANCE PROGRAM

A The PDMS QA Plan 1is the primary document which establishes the
policies, goals, and objectives of the QA Program for TMI-2 and is an
integral part of the PDMS SAR. This Plan is authorized by the Office
of zhe President and requires that the appropriate levels of
managcnent implement the PDMS QA Program., The purpose of this Plan
is to cstablish the principal requirenents which, when implenmented,
wili provide that level of assurance necessary to meet and maintain
sccure PDMS conditions while complying with all pertinent License
requirenents.

"~
~

The scope of the PDMS QA Program includes all items and activities

which arc necessary for safe PDMS operations, maintenance, and
surveillance. These items and activities are designated as within
"QA Plan Scope” 3nd include:

275725

”

[y
P

)

&

2

-
o

Structures, systens, and components required to be operable
by the TMI-2 Technical Specifications.

Operations associated with any of the structures, systenss,
and components included in 2.2.1 above. including chenistry
activities.

Surveillance testing and maintenance of structures. Systens,
and components included in 2.2.) above.

Modifications of structures, systems, and components
included in 2.2.1 above,

Radiological monitoring {including on-site and environmental
Lmonitoring).

Radiological protection.
Radioactive waste managenent.
Ezergency plarn:ing.

Training.

Security.

Fire protection.

Additional i¢ems/activities deered necessary by plant
management.

The SAR should be referred to for descriptions of the
Security, Emergency, and Radiation Protection Plans
established for PDMS.

203 Procedures, or portions thereof, for controlling activities within QA
Plan Scope shall be identified as such. Systems and major
components, but not parts thereof, will be identified as within QA
Plan Scope in a Quality Classification List (QCL) document. Tho QCL
shall be established, maintained, and controlled bty the assigned
TMI-2 and support organizations.

6.0 ' PDMS. QAP
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The significance of an item or activity o qualizy shall be
considered in :ts classificazion., Procedures shell be prepared which
establish the requirements for identification and cextrcl of izems
and activities wizhin QA Plan Scope. Activities affecting
structures, systens, and components within QA Plan Scope shall be
considered to be wizhin QA Plan Scope unless othecwise specified.

Assigned organizazions shall implement the requirements of the Plan
«hrough written policies. procedures. or instructions appropriate 2o
+he circumstances. The degree o wnich the requirements of this Plan
and 1ts implementing documentation are applied will be based upon
censiderations such as:

ZEASY The importance of a malfunct:cn or failure of zhe item to
=ne maintenance of safe and stable PDMS conditions.

24,2 The design and fabrication complexity or uniqueness of the
A T :

MR AL The need for special controls and suIveillance or rmonitoring
0f preocesses, cquipment, and operational aczivities,

o A The degree o wnich functional cempliance can be
demonstrazed by :inspection or test.

ERTD The qualizy history and degree of standardization of the
iten or activity.

2.-4:6 The inzended life during which the iter performs a

qual:ty-related funccion.

GPUN is comritted to a comprehensive QA Program consisting of up to
three lcvels of verification to assure sat:isfactory and complete
irplementation of the program commensurate with its requirements for
rraintaining PDMS conditions. The Program’s foremost considerations
are the protection of the general public’'s health and safety.

20573 Level 1 - Activities at this level consist of independent

inspections. checks., and tests. Where first-level
activities involve independent inspection for purposes of
acceptance and/or verification of modifications to systems
within QA Plan Scope, the activity will be performed by the
OA Deparzment or by organizations authorized to perform the
activity by the QA Department.

2:552 Level I1 - The activities at this level arce primarily those
of surveillance oz monitoring and arc performed as deemed
necessary by the QA Department. The level of
surveillance/monitoring applied is consistent with the
ixportance of the item to raintaining the function and
intent of activities and cguipment within QA Plen Scope, and
the extent of adminiszrative controls uzilized for the Level

v

l-activity.

7.0 PDMS. QAP
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GUALITY ASSURANCE PROGRAM 1

Zu9.3 Level II] - The purposc of this level of activity is to
assure, through a comprehensive program of review and
auditing, t=hat the firs: and sccond levels of the progran
are properly functioning. This level also ceszablishes that
all organizations arc properly satisfying all the
requirexents of the PDMS QA Program.

256 This Plan is supporzed by a Statement of Policy which is signed by
the President - GPUNX. The Statcment of Policy provides authorization
and evidence of management comuitment to the QA Program. The Plan
shall be approved by the Office of the President and shall be
reviewed for concurrence by the affeczed division heads.

Sap The Director, QA. with the assistance of the Licensing and Regulatory
Affairs Direczor, shall. for cach revision to this QA Plan, determine
<f the changes reduce or do not reduce tne commitments previously
accepted by the ®RC.

.8 Revisions %o the QA Plan that do not reduce the commitments to the
%“RC shall be subnmitted by the Director, QA on a Document History
page; concurred with by the Director. Nuclear Assurance: and approved [
by the Office of the Presidenz. Revisions of this type do not
rcquire approval by the KRC prior to issuance. but must be submitted
to the KRC at least annually.

Revisions to the QA Pian that reduce the cormitments zo the NRC shall
be ~ukbmitted o =he NRC and receive NRC approval prior to issuance.
Revisions £hall be regarded as approved by the RNRC upon receipt of a
letzer to this cffect from the appropriate reviewing office or 60
days after submittal to the NRC whichever cones first. Revisions of
this type shall be submitted by the Director, QA on a revised Cover
Page, concurred with by the Division Directors, and approved by the
Office of the President.

~
0

The PDMS QA Plan shall be maintained in accordance with written
procedures that comply with appropriate requlatory requircments.
Copies of the Plan may be distributed as °"Controlled" or
“Uncontrolled” copies in accordence with apprcved document control
procedures. Changes to ~his Plan shall be incorporated into
implementing procedures within 60 days of issuance unless an
alternative implementation schedule is approved in writing by the
Director, QA.

2.10 The cffectiveness of the QA Program is evaluated and reported by the
QA Departstent through the surveillance, monitoring, and auditing
functions. The Director, QA shall be responsible for evaluating
deficiencies for the detection of any adverse quality trends.

2.11 Records of comuitments to regulatory requirements arc maintained by
the Licensing organization. The TMI-2 PDMS SAR and associated
License form the initial basis of these commitments. They must be
complied with in conjunction with this QA Plan.

2.12 The GPUN QA Program includes requircrments for formal indoctrination
and training/retraining programs of{ personnel performing or verifying
activizies within QA Plan Scope. These programs are implemented by
appropriate training pians and procedures.

8.0 PCMS . QAP
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QUALITY ASSURANCE PROGRAM 0

2.13

QA programs and implermenting procedures for suppliers or contractors
providing materials and services for GPUN which are covered under the
scope of this QA Progranm shall be subject, when specified in
procurcrent documents. to review and acceptance by the QA Department
prior to the comzencement of any activity within QA Plan Scope.

It i8 the responsibility of the Director, QA., supported by his staff,
to provide for the effective administration of this Plan.
Accordingly, all queries regarding the scope or interpretation of the
Plan shall be addressed to the Director or ozher appropriate QA
management for determination.

Disputes involving quality arising from a difference of opinion
between QA/QC personnel and other organization (engineering,
procurexzent, manufacturing, construction, operations. maintenance,
cxc.; personnel shall, :f possible, be resolved at the level at which
such disputes occur. If this is not possible, the difference of
opinio> shall be escalated through supervisory/management levels
until :zesolution is achieved.

The Director. QA shall make the decision on matters concerning
inspretion and acceptance to established requirements. The director
of{ ¢he ~oplicable engineering group shall make the decision on
mATTErs censerning interpretation of technical requirements or design
changes.

Existing GPUN orcanications that are ixplementing approved nuclear QA

Programs =ay apply those programs. as necessary, in support of this
Plan.

9.0 FDMS . QAP
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CONTROL 0

3.0 DESIGN CONTROL

Ik

32

TMI-2 was originally designed and constructed in compliance with
appropriate 10 CFR S0 Codes and Standards. Due to the non-operating
and defueled status of TMI-2 during PDOMS, there will no longer be any
structures, systems, or components which perform a safety function.
However, the TMI-2 Technical Specifications do identify certain
structures, systers, and components required to be operable. Such
structures, systems, and components are considered within QA Plan
Scope and. thus, require the application of QA design controls on a
graded basis should modifications be required. Systems and major
corxponents Wwithin QA Plan Scope ave identified in a Quality
Classif:icazion List (QCL) document.

To the extent def:ined in Section 2.0, measures shall be established
for PDMS to ensure design criteria are included or correctly
translated into design documents. These measures, as a minimum,
shall ensure that applicable design inputs are identified and
documented. Changes from approved design inputs shall be identified,
approved, documented, and controlled. Inputs shall be translated
into design output documents containing the technical and quality
requirenents that rmust be satisfied.

To the extent necessary, design control measures shall be implemented
by controlled written procedures. Such procedures may address the
following drsign activities:

33 The organizational structure, authority. and responsibility
o¢ personnel involved 1in preparing., reviewing, and approving
design docunments.

IS Design 1nput requirements necessary to permit the correct
performance of design process activities. ALARA
considerations, if appropriate, shall be specified.

I3 Design process activities sufficient to ensure that design
inputs are correctly translated into specifications,
drawings, procedures, or instructions.

3.3.4 Internal and external design interface controls and lines of
comsunication among participating design organizations and
across technical disciplines.

3530S Design verification methods such as design review or
alternate calculations. Verification may be performed by
any competent party not responsible for the original design.

315326 Design and specification changes, including field changes,
subject to design control measures.

I35 Records of design activities shall be generated in
sufficient detail to permit QA auditing as required by this
flan.

10.0 PDMS . QAP
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CESIGN CONTROL 0
3.3 Methods shall be erployed to cnsure that adequate precautions or
evaluations are in place during PDMS activities (:including the
installation and/or removal of hardware) to preclude damaging,
1mpeding operational movements, or in any way adversely impacting the
ability of items rcquired by the Technical Specifications to maintain
the plant in a safe and stable PDMS condition.
3.5 Mecasures shall be provided to assure that responsible plant personnel

arc made aware of design changes and/or modifications which may
affccr the performance of theirr duties.

1310 PDMS . QAP
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PAOCUREMENT DOCUMENT CONTROL 0

4.0 PROCUREMENT DOCUMENT CONTROL
$.3 Juring the PDMS period, miniral procurement activities are
anticipated. Nevertheless. QA measures shall apply to the
procurement of materials ‘including new and spare parts. replacement
parts, and consumables, as established by Engineering and consistent
with the sccpe of this Plan.

5.2 Procurexzent of material, cquipment, and services which are considered
within QA Plan Scope shall be performed in accordance with written
policies., procedures, and instructions which shall establish methods
zo corply wizh applicable regqulatory requirements.

4.3 Procurenent documents shall. as applicable:

4.3.1 Provide, where necessary, a description of the items or
servizes 0 be provided by the supplier.

4.3.2 Specify technical requirements by reference to the specific
drawings, specifications, codes, regulations, procedures, or
instructions including revisions thereto that describe the
items or services o be furnished.

$.3.3 spec:fy QA requirements commensurate with the importance to
guality of the 1tems and services within QA Plan Scope being
performed.

4.3.4 Provide for GPUN access to supplier and lower-tier supplier
faciliities and records for inspection or audit.

45355 Identify those records which suppliers shall retain,

maintain, and control and zhose which shall be delivered
prior to usec or :installiation of the item.

4.4 Review of procurement documents shall:

.41 Be performed by competent personnel who have access to
pertinent information.

4.4.2 Ensure that appropriate technical, quality, and
administrative requirements have been included.

4.4.1 Procurement document changes shall be subject to the same

degree of control as utilized in the preparation of the
original documents.

12.0 PDMS . QAP
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INSTRUCTIONS., PROCEDURES, AND TRAWINGS 0
5.0 INSTRUCTIONS, PROCEDURES, AND DRAWINGS

S Juring the POMS period, activities within QA Plan Scope shall be
prescribed by and acconmplished in accordance with written
znstructions, procedures, or drawings of a type appropriate to the
circumstances. Procedural adherence shall be mandatory.

552 Standard guidel:nes for the format, content, review. and approval of
instruct:ions, procedures, and drawings shall be specified in
division/ department administrative procedures. Procedural
dccunentation shall be prepared, reviewed, and approved by
:ndividuals knowledgeable in the area affected by the procedure.
Technical and independent reviews shall be i1n accordance with the
GPUY Review and Approval Matrix.

S Typical procedure types that shall be established. as necessary, arce:

Sr i3 Administrazive Procedures - Jrganizational responsibilities,
interface rciationships, and QA Program and general plant
administrative ilmplenentation conirols are specified.

b Cperazing Procedures - Provide :nstructions :in sufficient
dezail to safely operate plant systems and components
regquired to pe operable per zhe PCMS Technical
Specifications.

5790 Surveillance and Test Procedures - Provide detailed
iastruct:ons for .=piementing PCMS Technical Specification
surveillance and tes: requirements.

SHAFS Maintenance Procedures - These include both corrective and
preventive maintenance. Skills norrally possessed by
qualified maintenance personncl may not require detailed
step-by-step deilneation 1n written procedures.

Sy folm B Radiation Prozection Procedures - Provide for implementation
of the Radiation Protection Plan.

S Y Engineering Procedures - Provide administrative controls for
zhe technical act:ivities necessary to support a safe PDMS
condition.

5.3.7 Chemiszry Procedures - Provide laboratory procedures and
administrative cantrols necessary to support a safe PDMS
condition

SE38. QA/QC Procedures - Provide detailed implemerntation

requirements governing the guality verification activities
of monitoring., inspection, surveillance, audit. and review.

5.4 1f appropriate, :instructions, procedures, anc drawings shall include
quantitative (such as dimensions, tolerances. and operating limits)
and gualitative (such as workmanship samples) accepiance criteria
sufficient for determining that activities within QA Pian Scope have
been satisfaczorily accomplished.

13.0 PDMS . QAP
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INSTRUCTICNS. PROCEDURES. AND DRAWINGS 0
5.9 ‘nstructions, procedures, and drawings shall be reviewed and approved

in accordance with administrative requirements prior to their
implementation., Review and approval activities shall be documented.

586 Procedural docunmentation shall be periodically reviewed for adequacy
as set forth in adrinistrative procedures. A revision of a procedure
may fulfill the periodic review requirenment provided the results of
the review arc documenzed.

552 Applicable procedures shall be reviewed following any significant
operator error, malfunc:ion, or systems/component modification.

15.0 PDMS . QAP
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TOCUMENT CONTROL 0

6.0 DOCUMENT CONTROL

ol Docunments which specify quality requiremenzs or prescribe activities
within QA Plan Scope shall be controlled in a manner appropriate to
the c.,rcumnstances,. Such documents include, but are not limited to,
those instructions, procedures, and drawings necessary to implement
zhe ON Program defined :n Scction 2.0 of this Plan,

6.2 Jocument control mcasures shall be established in written procedure..
Thesc procedures shall address the following clements of document
control. as necessary:

g e Tmy: Mernsures o assure that docunments within QA Plan Scope,
including changes thereto. have been reviewed and approved
for release by authorized personnel.

o
*
~

Changes o decuments have becn reviewed and approved by the
same orcan::at:ons that perforrmed the original review and
approvai unless otherwise specified by those organizations.

A2500 Distripuzion lists shall be cstablished and maintained
current. Organizations participating in activities within
OA Plan Scope shall receive or have convenient access to
docurentation governing that activity.

5.2.4 The :ssuancc of documents within QA Plan Scope is pcrformed
in a controlled ranner in accordance with written
procedures.

64255 A system o identify the latest issue of documents shall be
eszablished :n written procedures. Master lists identifying
current docurment revision levels may be issued to user
personnel for reference. Alternatively, documents may be
stanped in a permanent manner to indicate their level of
control. A system which combines the use of master lists
and stamping techniques is acceptable provided that all
documents wizhin QA Plan Scope are included.

6.2.6 The user of a document is responsible for ensuring that the
latest issue of the document 18 used to perform work within
OA Plan Scope. Users are also responsible for removing
voided, superseded, or obsolete documents from the work
place to prevent their inadvertent use.

6527 Measures to ensure that the periodic and mandatory (e.g., a
system modification) document reviews required by Section
5.0 of this Plan have been conducted.

6.2.8 In the special case of documonts containing information
pertaining o plant security, provisions shall be made to
prohibit unauthorized disclosure of certain safeguards
information. These provisions shall include identification
of the documents. restrictions on their distribution, and
storage 1n locked security storage containers.

(i Docurents that arec distributed for informattion purposes only

shall not be utili:zed to perform aczivities within QA Plan
Scepe.

2550 PDMS . QAP
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CONTROL OF PURCRASED MATERIAL, EQUIPMENT, AND SERVICES 0

7.0 GO oF D RY

Ted During the PDMS period. measures shall be established to assure that
purchased mater:ial, equipment, and services conform to the
procurement docurients. The degree to which control measures will be
exployed shall be based upon the significance to quality of =he :izem
or service being supplied.

7.2 Procurement sources shall be evaluated and seclected considering the

item or service being supplied. Methods may include any or all of
the following:

Rl O Review of supplier nistories
7.2.2 fvaluat:on of current qual:ity records.
Vi LE Direct evaluat:on of the supplier‘’'s facilities,.

.3 :{ appropriate. a manufacturing assurance program will be
:mplemented. This program may include:

T 3,2 1€ reguired by procurement documents, GPUN approval ot
supplier’s drawings, procedures, and manufacturing plans,

B2 Review of supplier records documentation for completeness
and acceptabilizy.

431 Source inspection., surveillance, or audit of supplier
quality activities relazive to the procurement
specifications,

7.4 Mazerial acceptance requirements shall be established at the plant
site to0 assure that:

I Send The iten’s handling and shipping requirements have been
observed by the supplier and maintained by the carrier.

7.4.2 The items provided meet the technical and quality
requirecments specified in applicable receiving inspection
plans.

7.4.3 The iten’s quality records package or compliance
certification 1s complete and adequate,

7.4.5% Izems delivered which are not in compliance with procurement
documents are identified and controlled in accordance with
nonconformance control procedures.

7.5 Sufficient records documentation shall be maintained at zhe plant
site to identify the specific requirements, such as codes, Rtandards,
and spec.fications net by purchased material and equipment within QA
Plan Scope.

16.0 PDMS.QAP
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5.0 IDENTIFICATION AND CONTRO! OF MATERIALS, PARTS, & COHPONENTS

BN Materials, parts. and conmponents, :including partially fabricated
subasscmblies. necessary to supporz a safe PDMS cond:it:ion, shall be
:dentified and cor:izrolled in accordance with written procedures
appropriate to the circunstances.

g.2 Item identificaticn reguirements, when specified by Enginecering in

procurenment documents, shall be verif:ied prior to installation as a
condition of acceptance.

8.3 Physical identificat:ion shall be used to the maximum cxtent possible.
The location and method of identification shall be specified so as
not %o affcct the form. £it, function, or quality of the item being
tdent:fied. where cnysical identification on the item 15 cither
impractical or :insufficient, physical separation, procedural control,
or other appropr:ate ncans shall be emploved.

F3 ®hen reguired by codes, standards, or specifications, tracecability of
mater:als, paris, cr componeats 2o specific inspection, test, Or
osher records shall be provided for and <verif:ied.

.5 where specified, 1ioms having lim:ted calendar or operating life or
cr'cles shall be :dentificd and controlied to preclude use of itenms
wnose shelf 1ife or operating lifc has expired.

(2l

Provisicds shall be made for the control cof item identification
cons:stent with tae planned duration and conditions of storage, such

as:

g o6l Maintenance or replacement of rmarkings and :dentification
cecords, :f necessary, cdue to aging.

BGTR Protection of identifications on itens rubject Lo excessive

deterioration due tO cnvironmental exposure.
B.7 Correct identification of materials, parts, and componcnts shall be

verificd prior o rerlease for fabrication, shipping, installation, or
testing.,

i7.0 PDMS .QAP
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e,

9y Dduring the POMS period.

special processes asscciated with items and

activities within QA Plan Scope shall be controlled by written

procedures or instructions.

Special processes, as defined by

Engineering, are those that require interim in-process controls in
addition to final inspection to assure quality including, but not
iinited to, such processes as welding, heat sreating, chemical
cleaning, and nondestructive examination (NDE).

1
~

Special process procedures or instructions shall be established to

assure that special processes are accorplished under controlled

conditions in accordance with applicable codes,

standards,

applications criteria, and other special requirements including the

use of qualif:ed personnel, procedures, and equipment,

if necessary.

3.3 Procedures or instructions for the control of special processes shall
contain appropriate process acceptance criteria and be reviewed and
approved by qualif:ed personnel.

a
.

4 Personneci, procedures.
require qualification.

and cqu:pnent performing special processes may
Organizational responsibilities for defining

qualificazion requirements and for :m=plerenting qualification
progra.ns shall be specif:ied.

aLs for special processes not covered by the existing codes or standards
or when :ter quality requ:irements exceed the requirenments of
established codes or standards, the necessary qualifications of
personnel, procedures, and equipment shall be defined in the

procedures.

9.5 Jualif:cation records of personnel. procedures,

and equipnent

assoc:ated w:th special processes shall be established, maintained,
Recordes of the performance of special processecs
snall be maintained in accordance with applicable requirenments.

and kepz current.

18.0
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INSPECTION 0

0.0 INSPECTION

10.1 A program for zhe :inspection of activities within QA Plan Scope
conducted during the PCMS period shall be established. This progranm
snail provide for suitable levels of independent verification to
assure qual:it¥, and :s a Level I verification act:ivity as defined in
Section 2.0 cof this Plan. Inspection program activities will be
controiled by wWritten procedurecs appropriate to the circumstances.

-
Q
n

Inspection personnel {including NDE specialists) who verify
conformance of work activities for purposes of acceptance shall be
qualif:ied to pertorm the assigned inspection task, OQualification
ievels snall be estatlished in accordance with applicable codes
atandards., and GPUN traxnzng programs. Records of personnel
qualificat:on and cert:ification shall be maintained and kept current.
:f :indiv:iduals assigned to perfcrm inspections are not part of the
respansible GPUN QA organizaticn, applicable procedures and personnel
suaiificazion criteria shall be reviewed and ccncurred with by the
responsible QA or3an:ization prior to commencing the inspection
activity

10 3 Inspections may pe conducted by second-line supervisory personnel or
by otner gual:f{ied perscnnel not assigned first-line supervisory
responsib:ility for zhe conduc:t of work. Inspections to verify
guality snal: no: be conducted by :ndividuals who performed the work
ar tne first-line supervisor responsible for the actiwity.

Fy

work authorizing decuments used to implement work in the fi1eld within
QA Plan Scope shall be reviewed by QA Department personnel when the
reed for the fcllowing 1s determined by Engineering:

!0.5.1 Inspections and/cr process monitorin
i0.5.2 Yold and/or witness points.

:0.5 The inspection program shall require inspection and/or test of items
for work operations where such 1s necessary to verify conformance to
applicable instructions, procedurecs, and drawings for accomplishing
the acti:vity., If :nspection of processed items is impossible or
disadvantageous, indirect control by monitoring of process shall be
regquired. Both inspection and process control shall be performed
when reguired by applicabple code, standard, or specification.

10.6 Mandatory inspection hold points shall be included in appropriate
documentation, When QA hold points have been established. cither
contractually, by procurenment, ofr internally by plant procedures,
work may not procerd beyond the hold point until either inspection is
performed or waived by the responsible QA organization.

10.7 spection ac:ivities shall be planned and controlled by procedures,

.tr uctions, or checklists. These documents shall include, as
eguired:

I .- »-

19.0 PDMS , QAP
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NSPECTION 0

:0.7.3 <The characieriszic or activity to be inspec:ed.

‘e
o
~
*

Prerequisites and/or special conditions associated with zhe
inspection.

10.7.3 Mcasur:ng and test equipment needed and the accuracy
Tequirements.

10.7.4 Inspection methods or procedures o be used. where
verification of prior inspection is to be performed, a
sampling inapection plan approved by QA may be used.

:0.7.5 ©pProvisions for recording the results of inspection hold
points and approvais for work to conzinue.

s
o
-2
(2}

Acceptance criteria £or cvaluating results,

e
Q
-
'

~J

Provisions for recording :inspecticn data cvaluation results
and adrministrat:ive information.

Inspection data and results shall te evaluated by qualified personnel
+0 assure that i1nspection requirements have been satisfied.
inspec::on results shall be approved by authorized personnel.

10.9 Items and ac:civities failing to conform to inspection requirements

snall be :denzified snd controlled in accorZance with estabplished
nonconformance control procedures.

20.0 PDMS QAP
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TEST CONTROL 0

11.0 TEST CONTROL

i1.! A test program shall be established %o assure that :tens will perfom
satisfactorily in service and that a safe and stable PDMS condition
1s maintainec. Tast proccdurcs shall incorporate or reference the
reguirements and acceptance lirits conta:ined in applicable design and
licensing cocuments.

i1.2 The PDMS test program shall cover required tests including:

11.2.Y Surve:liance zcsts and inspections required by the PDMS
Facility License and Technical Specifications to demonstrate
cznformance with opecrab:lity requirements.

11.2.2 Tests required to demonstrate satisfactory perforrance
following plant maintenance and modifications within QA Plan
Scope. <Testing shall be sufficient to conf:rm that the
nanges rcasonably produce eaxpected results and that the
cnange does not reduce the safety or stability of the PDMS
cond:it:on.

11.3 A scheduie faor all :Cent:fied tests and inspections within QA Plan
Sccpe shail be estadlisned and maintained. This schedule shall be
monitorecc, as necessary, to ensure that required tests and
inspections are performed. cvaluated, and reported on a timely basis.

1.4 Test procedures or instructiors shall provide for the following, as

required:
1:.4.1 A descr:iption of tes: objectives,

11,4.2 Test prerezuisites (e.g.. calibrated instrumentation.
environnmental conditions, trained personnel. etc.).

1i.4.3 :Inszructions for performing the test or surve:llance
inspection including cautionary or safety notes and
equipment control measures.

»a
-

{.4 Identification of mandatory hild or witness points.

I
'™

.4.5 Documentation of corrective actions performed on
nonconformances identified.

yea
be
b
o«

Acceptance criteria for evaluaing test results,

.-
[

.4.7 Docurenting the evaluation of test resulss.

11.5 Results shall be evaluated and their acceptahility deternined by an
authorized individual or group.

11.6 Unacceptable test results shall be identified in accordance with
astablished nonconformsance control procedures.
1.7

Aecords of PDMS testing activities shall be maintained as required by
the Technical Specifications.

21.0 PDMS .CAP
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CONTROL OF MEASURING AND TEST EQUIPMENT 0

12.0 CONTROL OF MEASURING AND TEST EQUIPMENT

12.1 A program to control the measuring and test cquipment (M&TE) used to
support PDMS activities within OA Plan Scope shall be established.
MCTE includes tools, gauges, instruments, reference and transfer
standards, and other mcasuring and testing devices, including NDE
cquipnment. The M4TE control program shall be implemented by use of
written procedures.

12.2 Major clements of the control program are:
12.2.1 Identification of all METE within the scope of the program.

12.2.2 Inspection and verification of accuracy upon receipt of
cquipment calibrated off site.

12.2.3 Measures to control, calibrate, adjust. and maintain MGTE at
prescribed intervals or prior to use.

12.2.4 Traceability of calibration test data to nationally
recognized standards or approved and documented
alternatives.

e
(D]
("]

installed operations M&TE requiring caiibration shall be labeled,
tagged, or otherwi.se controlled in accordance with written procedures
to ensure that approved calibration intervals arc not exceceded.
Portable MATE may be similarly controlled but sl.all, as a minimum, be
clearly labeled to indicate the date on which the current calibration
expires. M&TE that has exceeded the approved calibration interval
shail not be used for measurements or tests until recalibrated.

12.4 The calibration frequency for M¢TE shall be baaed on required
accuracy, purpose, degree of usage, stability characteristics, and/or
any other conditionn which may affect the measurement. A calibration
recall system shall be implemented to assure recalibration within the
required period for cach piece of M&TE covered under the scope of
this program.

12.5 Calibration procedures shall delineate any necessary environmental
controls, limits, or compensations in excess of those which may be
inherent to the general program. Calibration of M&TE shall be
against standards that have an accuracy that assures the cquipment
being calibrated will be within required tolerance.

12.6 }NDE equipment shall be controlled and calibrated in accordance with
the :ndustry code governing its use.
12,7 When MGTE 1s found to be out of calibration, the validity of previous

tests and calibrations that utilized the item since its last
calibration shall be evaluated. Such evaluations shall be documented
in suitableform. Corrective actions shall be taken as necessary. IS
any item of MATE is consistently found to be out of calibration, it
snall be repaired or replaced.

22.0 i PDMS . QAP
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ZONTROL OF MEASURING AXD TETST EQUIPMENT 0

12.2 Spec:ial calibrations shail be perfcrmed should the accuracy of any
1zer of MATE become questionable.

2.9 Rulers, tape neasures, levels. and other such devices may not be
sncluded in the MeTE control program 1f normai comrwerc:ial practices
provide for adequate accuracy.

12.10

Sufficient records shall be ma:ntained to provide objective evidence
tnat MSTE control program act:i:vities have been :izplexentea.

23.0 PDNS.QAP
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HANDLING. STORAGE MWD SHIPPING 0
3.0 HANDLING, STORAGE AND SHIPPING

13.1 7The handling, storage, shipping, cleaning, and preservation of
mater:ai and equipment within QA Plan Scope necessary to support PDMS
shall be controlled :n accordance with written instructions,
procedures, and drawings to prevent damage, deterioration, or loss.

13.2 Special handling tools and equipment shall be provided where
necessary to assurce that items can be handled safely and without
damage. Handling operations will be performed by suitably trained
perscnnel.

13.3 S<orage practices shall provide for methods of storage and the
control of items :n storage which will minimize the possibility of
damage or deterioraticon during storage. The release of jitems for
installation shall be procedurally controlled.

13.4 Special measures shail be cszablished for the storage of chemicals,
reagents, lubricants. and otner consumable materials.

13.5 Controls shall be established to cnsure that items whose shelf life
has expared will not be used.

3.6 Shipping control mcasures shall be established that conform to
szandard :industry practices appropriate to the item involved.

:3.7 Cleaning requirements shall be included in design and procurement
docurments, specificatiens, and procedures. if appropriate.

13.8 Preservation requirerents shall be included in design and procurement

documents, specificaticns., and procedures., :£ appropriate.

24.0 PDMS .QAP
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&
c

.0 IN ION, TEST AND OPERATING STATUS

134.] During PDMS., a proaram to identify the inspecz:ion, test, and
operazing status oI structures. syszems, components, and individual
items within QA Plan Scope shall be established and implemented by
writzen procedures.

14.2 The inspeczion and zcest status of individual items shall be
maintained through the usc of status indicators such as physical
locat:on and tags, markings, shop travelers, stamps, inspection
records, labels, routing cards, or other suitable means. Only itens
zhat have passed required inspections and %ests are used, installed,
or operated.

14.3 Procedures shall be provided 2o require identification of th
operating status of structures, systems, components, controls, or
support cquipment in order to prevent inadvertent or unauthorized
operazion. These proccedures shall reguire control measures such as
loc)iing or tagging %o Securce and identify equipment in a controlled
stazus. The crocedures shall also reguire that the status of
inspecil.ons and test zmertormed upon :ndividual izems be indicated by
~he use of markings such as szamps, tags, .abels, rcu:ing cards, or
ozhey suitabie mecans,

13.4 Permission 0 reieasc cguipment or systems for maintenance or
modificaticn snall be cranted by designated operating personnel.
Granting of such permission shall be documented. Af:er permisasion
has been grantcd 2o remove cguipdent from Service, i1t shall be rade
safc to work on. Mcasures shall provide for the prctection of
cquigment and workers.

2
é
w

When equipment is ready to be rezurned o service. operating
personnel shall place the equipzent in operation end verify and
document 1zs funczional acceptabilizy.

14,6 Control mcasures fcr temporary smodifications, such as temporary
bypass lines, cleczzical jumpers, lifted electrical lcads, and
temporary tIip point scttings, shall be cstablished. A log shall be
mainzaincd of the current status of temporary modifications.

1.7 The use of status indicators shall be controlled by written
procedures. These procedures w:iil specify the authority for
applicat:on and rermoval of tags, rarkings, labels, stamps., or other
indicatcors.

)
e
<

where required documentary evidence of accep:ability is not
available, the associated equipment or raterials will be considered
ncnconforming. Itexs no: installced shall be appropriately
controlled. !onconform:ing items shall be identified in accordance
with established nonconformance control procedures.

25.0 PDMS . QAP
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-0 HONCONFORMING MATERIALS, PARTS, OR COMPONENTS

1551

e
w
"N

A5

15.4

tionconforming raterials, par:s, conmnponents, Scrvices, or activities
within the scope of the GPUM PDMS QA Program shall be identified and
con:rolled :in accordance with written procedures. The procedures
snall include instructions for :identification, documentation,
segregation, review, dispos:ition, and notification to affected
organizations, as appropriate.

tior,zconformancey include both hardware problems involving materials,
parts, components, or systems which do not comply with established
requirements and non-hardware problems such as failure to conmply with
zhe Facility License and Technical Specifications, procedures,
requlations, and/or other established require~ents. It :s the
responsipility of all organizations and individuals involved with
TMI.Z PDMS functions to :dentify and report nonconformances which may
affect structures, systems, cquipment, materials, parts, and
components within QA Plan Scope.

tionconformance reports shall be used to identify nonconforming
materials, parts. components, and activit:ies: and shall be used to
identify items or activitics whose status 18 indeterminate due to
lack of documenzation. ‘!ionconformance report docurentation shall
prov:ide for the fcllowing, as necessary:

15.3.1 Identification of the nonconforming item or activity,
15.3.2 ©Description of the nonconformance,
15.3.3 Cause of =zhe nonconformance.

:5.0. Disposition of the nonconformance,

e

15.3. 3 MNotification to the affected organi:zation of the
r:onconformance.

15.3.6 Documenting the controls applied to nonconforming items
{e.9., hold tags, segregation, etc.)

15.3.7 Evidence of review for reportability per the Technical
Specifications.

15.3.8 Administrative data, including reviews and approvals.

“casures shall be established to procedurally control further
processing, delivery or installation of a nonconforming itea or
continuat:ion of a nonconforming service or activity, pending a
decision on 1ts dispos:ition. MNonconforming items shall be
appropriately identified and controlled until their acceptability for
usc has been established. In order to prevent their inadvertent use
or installation, nonconforming items shall be identified by marking
or zagging and shall be physically segregated, where practical. 1If
physical segregation 1S not practical, identiffcation of itenms as
nonconforming by marking or tagging shall be acceptable.

26.0 PDMS.QAP
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SONCONFORMING MATERIALS, PARTS, OR COMPONENTS 0

15.5 The responsibil:ity and authority for the evaluation and disposition
{ nonconfor=ing :tems, services., and activities shall be

procedurally defined. Personnel performing evaluations to determine
a disposizion snaill be ccmpetent in the specific area being
cvaluatead. Nonconforming items. services or activities shall be
reviewed and accepted, rejected, repaired, or reworked. Appropriaze
administrative correct:ive actions shall be applied to non-hardware
18suUCk,

15.6 Repaired or reworked itecrs shall be reinspected and/or retested in
accordance with or:3inal inspection and test requirements, or
acceptable alternatives as determined by Engineering. For items
dispositioned “repa:ir” or “"use-as-is,” a descrintion of the change,
waiver. or deviat:ion shall be doc:mented to record the change and, :£
applicable, denote the as-built condition. Docurentation verifying
~nc acceptability and approval of such items shall be required.

oy
w
~4

when ail necessary actions associated with the disposition of
nonconforming :tems, services, or activities have been ccmpleted and
werrfied, nonconformance reports8 shall be administratively closed.
Records of nonconformance reoort documentat:ion shall be ma:ntained in
accordance with tne Technical Specifications and governing
adrinistrative procedures

21510 PDMS . QAP
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CORRECTIVE ACTION 0

15.0 CORRECTIVE ACTION

16.1

16.2

1.3

»e
(=2}
FN

16.5

Seczion 15.0 of this Plan describes the program that will be
cstablished to identify and control nonconforming items, services,
and activities within QA-_Plan Scope during the PDMS period. Integral
to the program to control nonconformances, requirements to accomplish
prompt and effective corrective action shall be established.
Requirenments for the corrective action program shall be included in
appropriate written procedures.

tonconformances shall be evaluated to determine the causc of the
condition and the need for corrective action. Evaluations and
resulting dispositions shall be made by competent personnel.
Nonconformances shall be dispositioned “scrap,” °repair,” “rewvork,"
"usc-as-18," or an agpropriate administrative correction. Corrective
action necessary to preclude recurrence of nonconformances shall also
te determined and inmplemented, as appropriate.

Managerent controls shall be established to ensure that required
corzective actions are being addressed by responsible organizations
in a timely manner. Disputes regarding corrective action issues
shall be escalated to appropriate levels of management for
resolution, :f necessary. Follow-up activities shall be conducted to
ver1fy implementazion of corrective actions and to close-out
corrective action documentation.

Sign:ficant nonconformances (e.g., violations reportable to the MRC}
shall be documented and reported to appropriate levels of GPUN
~anagenment.  Such reports shall identify the nonconformance, 1its
cause, and the corrective action taken.

Records of nonconformances and their associated corrective actions
shall be maintzined in accordance with the Technical Specifications
and governing adninistrative procedures. Periodically, these records
ashall be reviewed and analyzed to identify adverse quality trends, if
any. Regults of these reviews shall be reported to management.

28.0 PDMS .QAP
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SUALITY ASSURANCE RECORDS 0

7.0 QUALITY ASSURANCE RECORDS

17.1 Records of izems and act:ivizies within QA Plan Scope shall be
gencrated, supplied. and ma:ntained during PDMS in accordance with
written procedures. Suff:icient records and documentation shall be
ma:ntained to provide evidence of the quality of items or activities.

17.2 7The TMI-Z Tecnnical Specifications, design specifications,
procurenent documents, and GPUN procedures identify the records
necessary to comply with requlatory requirements., industry codes and
standards, and GPUN managesment control requirements. Documents that
are designated records shall be iegible, accurate., and complezed
appropr:iate to the work acccmplished. Docunments shall be considered
valid rrcords only :f stamped, initialed, or signed and dated by
acthorized personnel or otherwise authenticated.

.
~4
w

Recorcs witnin QA Plan Scope shall be tncluded :n an :ndexing systen
with sufficient inicrmaticn o permit ident:ification between the
record and the item(S) or activizies to wnich 2t applies. The syster
snall aiso :incluce retcnzion ::mes and the location of the record
wizhin tne record systen,

17 .4 Records shall be class:fied as ecither “lifetime” or nonpermanent®
records and reta:ined accordingly. Retention t:imes for nonpermanent
records snall be specified :in wrizing and shall be of sufficient
durazion 2o assure the ab:i:lity to reconstruct significant events and
satisfy statutory requiresents.

-
~
w

Records wizh:n QA Plan Scope may be corrected subject to the review
and approval of zhe or:ginazing organization or as acthorized in
:ritten procedures.

17.6 Organizat:ions resconsible for rece:ving records shall be identified
and shall implement an appropriate receipt con:rol system. These
organizations snall provide for the protection of records from damage
or loss while the records are in their custody.

7.7 Records shall be stored in predetermined locat:ion(s) that meet the
regquirements cf applicable standards, codes, and requlatory agencies.
Appropriate single cr dual facility methods of storage may be used.
The fac:ilities shall be constructed and wmaintained in & manner which
minimizes the risv% of damage or destruction from the following:
17.7.1 ‘atural disasters such as winds, £loods, or fires.

17.7.2 Environmental condizions such as high and lcw temperatures
and hum:id:ity.

17.7.3 Infestazion of insects., mold, or rodents.

29.0 PDMS . QAP



POST-DEPUEZLINRG MORITORED STORAGE tumber

EEN“Cleal‘ QUALITY ASSURANCE PLAN 1000-PLN-7200.04

Revision No.
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Storage methods shall prozect records from damage due to moisture,
terperature, or pressure Provisions, as required, shall be made for
spec:al processed records, (sucn as radiographs, photographs,
negat:ives., and microfilm) to prevent damage from excessive light,
szacking, electromragnetic. £i1elds. and temperature. Measures shall be
established to preclude the entry of unauthorized personnel into
storage areas.

Records shall be identifiable and retrievable. Lists shall be
established and maintained identifying those personnel having access
to record f:les. The removal of records from storage areas shall be
centroliled.
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AUDITS 0
18.0 AUDIZI

12.3 DSur:ing PCMS., a system of planned and scheduled audits shall be
established for both GPUN and supplier functions which affec: itens
and activities within QA Plan Scope. Audits include an objective
cvaluation of practices, procedures, and instructions including an
independent review of activities, items, and records within QA Plan
scope which deronstrate cffective implementation. The audit system
shall be defined and implemented in accordance with written
procedures and ts a Level III verification activity as defined in
Section 2.0 of this Plan.

i18.2 Audit arcas required by the TMI-2 Techni.cal Specifications shall be
scheduled and conducted in compliance with the specified frequencies.
audit schedules shall be periodically reviewed and revised, as
necessary, to ensure that appropriate audit coverage is maintained,
Unscneduled audits may be conducted at any time or as requested by
reapnnsible GPUN managerent.

15.3 An individual audit plan describing the audit to be performed shall
be developed and documented bty zhe audi.ting organ:.zation. This plan
shall :dent:fy the audit scope, the requirements, the activities to
be audited, the applicable documents, and written procedure or
checklists to be used in performing the aud:c:.

18.¢ Aud:its shall be performed by trained and qualified personnel not
%aving direct responsibilities in the areas being audited.
Quatiification and training requirements shall be established and
documented, and records of qualifications shall be maintained and
xept current. Personnel selected for QA audit assignments shall have
cxperience or tralning commensurate with the scope. conmplexity, or
special natuze of the activities to be audited. For cach audit, an
appropriately qualified individual shall be appointed as audit team
leader. Other audit tcam members shall be utilized as required and
w1ll be classified as cither auditors or technical specialists,
depending on their function on the audit teamn.

18.5 Audits shall be conducted in accordance with approved procedures
and/or checklists. Audited organizations shall provide sufficient
support to assurc the accuracy of audit results. Sclected elements
of the QA program shall be audited to the depth necessary to
deterwine whether or not they are being irmplemented effectively.
Objective evidence shall be examined. Conditions reguiring prompt
corrective action shall be reported irmediately to management of the
audited organi.zation. At the conclusion of the audit, a post-audit
conference shall be held with management of the audited organization
to didcuss audit results and present any adverae audit findings
{i1.c., nonconformances).

18.6 Audit reports shall be i1ssued in a timely manner followi.ng
performance of the audit. Reports shall contain a summary of audit
results, an evaluation of QA Program implementation, and a
description of adverse findings, 1if any. Audit reports shall be
distributed to responsible management in both the audited and the
auditing organizaticns.
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18.8

A0

Manragement of the audited organizaticn or activity shall review and
invesatigate any adverse aud:it findings o determine and schedule
appropriate corrective action including action to prevent recurrence.
A response shall be made as requested by the audit report, giving
results of the review and investigation. Responsible QA
organizations shall conduct follow-up activities to verify that
appropriate co:rective actions have been taken in a timely manner.

Audit findings shall be periodically reviewed and analyzed to
identify adverse quality trends, if any. Results of these reviews
shall be reported to management Section 16.0 of this ®lan addresses
trending activities associated with other types of nonconformance
report documentation.

Records of audit activities snall be maintained as required by the

Technical Specifications and GPUN audit system= implerenting
prccedures
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TERMS AND DEFINITIONS o

EXHIBIT !

Torms_and Definitions

Thig Exhibic conzains certain zerms and thelr definitions needed 2o achieve a
uniform understanding of POMS (A Prograiz requirements. It 15 not intended that
this Exhibit be cons:dered as a comprehensive listing of terminology used in the
Program, Therefore, additional terms and their definitions may be included in
reiated GPUN policies., plians. and procedures.

ACCEPTANCE (au used 1n relatiorn to acceptance of a documentl: Generally
approved, believed, or recognized. Does not require signature of person
acceping,

ACCEPTANCE CRITERIA: Specifica lim:its piaced cn character:szics ot an item,
process, or service def:neaq in codes, standards. or other requirement documents.

ALARA: (Acronym for As Lcw As Reasonabnly Achievablel - a method of analysis of
the perfcrmance ©f activities i1t radiclocical areas to determine specific methods
for reducing man-rem exposure

ARCHITECT/ENGINEERING (A/E): & fi:w under contrac: to prov:de engdinheering or
terign services

APPROVAL: An act of cndersing and adding positive authorization (signature) to a
docement o the personfa) respbonsible for whe dozunment.

AS-BUILT DATA: GDSocumented daza that describes the condition actually achieved in
a product.

CONCURRENCE: Written agreement that the provisions in a docu.=... jor which
review has been requested are acceptable for implerentation witr.n, or from the
standpoint of, thc signer’s area of responsibility.

CONTRACTOR: Any organization under contract for furnishing items or services.
it includes the term vendor, supplier, subcontractor, f{abricator and
subcontrac:or ievels. where appropriate.

CONTROLLED DOCUMENT: A docurent which 1s assigned and distributed te an
tndividual or organization and requires that individual or organitation to be
accountable for the docurment and 2o acknowledge seceipt of the document in
writing., The distributing agent 15 responsible for providing the recipients with
current revisions to the document. and for maintenance of the return
ackncwledgrent receipes.

CORREBCTIVE ACTION: Measures taken to rectify cenditions adverse %o gquality end,
<here necessary, to preclude repetition.

DOCUMENT: Any written or pictorial :infermation describing, defining, specifying,
reporting, or certifying activitiegr, reguirements, procedures or results. A
gocumnant is not. conseidered 0 be a QA record until 1t is conmpleted and contains
the cequired signazures.

EXTERNAI. ORGANIZATIONS: Any organiza%ion participating in the project which :s

not a par: of GPUN or the TMI-2 on-site organization. This term includes
verndore, A/E’s, and contractors
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TERMS AND DETINITIONS 0

FIELD CHANGE REQUEST (FCR): A document which is generated in the field
requestinG engineering approval of a drawing, specification., or procedure change.

HONITORING/SURVEILLANCE: An act of assuring compliance of activities to program
requirenents by direct otservation or.record review. Generally, monitoring is
perfored on site and surveillance :is performed at a vendor‘s facility.

PROCURZHENT DOCUMENT: Purchase requisitions, purchase orders, drawings,
contracts, specifications, or instructions used to define requirements :or
purchase,

QA PLAN (Plan): The basic document which describes the method and extent of
ccmpliance of the QA Progran to the applicable requlatory and GPUN requirements.

QA PROGRAM (Program); The planned and systematic actions which constitute
compliance with regulatory quality assurance requirenents and the controlled
cocuments which describe and prescribe those actions.

QA RECORD: A completed document that furnishes evidence of the quality of itcnms
and/or activities affecting quality.

QUALIFICATION (Personnel): The characteristics or ab.lities gained through
eaucacion, %ra:ining, or experience as recasured against established requirements,
such as standards or tests, that qualify an individual to perform a required
func=ion.

QUALIFICATION (Procedures): An approved procedure that has been demconstrated to
rent the specified roquirements for its intended purpose.

QUALITY CLASSIFICATION LIST (QCL): The controlled document used to record the
sdentification of systems and major components subject to the requirements of the
PDPMS QA Plan.

SPECIAL PROCESS: A process, %the results of which are highly dependent on the
control of the process or the skill of the operators, or both, and in which the
specified quality cannot be readily determined by inspection or test of the
product.

SUPPLIER: Any individual or organization who furnishes items or services in
accordance with a procurement document. An all-~inclusive term used in place of
any of the following: vendor, seller, contractor, subcontractor, fabricator,
consultant, and their subtier levels.

SUPPLIER QUALITY CLASSIFICATION LIST (SQCL): A list of suppliers who have been
evaluated by the GPUN QA Departnment for their capabilities to produce or provide
items, cquiptent, or sarvices for nuclear power plants.

TRACEABILITY: The ability to trace the history, application, or location of an
item and like items or activities by nmcans of recorded information.

TREND ANALYSIS: A quantitative method of collecting and analyzing
nonconformance/deviation events with the goal of systematically determining
prograsmatic/procedural weaknesses.

VERIFICATION: An act of confirming, substantiating, and assuring that an

activity or condition has veun I=rleamented in conformance with the specified
requirenents.
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