
TM! Prograo Office 

August 12, 1980 
TLL 385 

Attn: Mr. John T. Collins, Deputy Di:ector 
G. S. Suclear Regulatory Commission 
c/o Three ~le Island Suclear St ation 
~iddletown, Pennsylvania 17057 

Dear Sir: 

MlttopoUan Ediaon Company 
Pon Office Bolt 480 
Midolt town. Ptnnsytv1ni1 17057 
717 9444041 

Three ~!.le Island Suclear Station, Unit 2 (~!-~) 
Operating License So. DPR-i3 

Docket So. 5Q-320 
Organi:ation ?la~ - TMt-2 

~~closed ~lease find a revised Organi:ation Plan for the oanag~ent o! :he ~I-2 
~ecove~: Operations. The Plan includes chanses at the GPC corporate level :hat 
es:a~lishes the GPC ~uclear Group. !he ?rimar:-r ob~ :ti·:e of the GPC ~uclea:: 
G::ou? is to operatl! and ~aintain the G?U nuclear ~lan:s safely anc !.n accordance 
~!:h all a~~licable !a~s. regulations. :icenses ~nd Technica l Requirements . 
Or~ani:a:iona~ changes have also been ~ade at the plant level to a::ec: i~­
?rovenents tn :he ~ana~~ent oi plant operations. 

:he enclosed c~ange ~us:ification ?rovides the basis for :his Organization Plan 
Chan6e Reques:. ~e ~ill be ?leased to discuss this c~ange request ~it~ you at a 
~utual:y agreeable :i=e. Your pr~pt approval !.s requested. 

Sincerely. 

~~i.~ 
Director. n!!-2 

~KH:Wt:las 

CC: 

E:1closures (:) 
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ORGA.'\lZATlO~ PtA.'\ - Dft-2 

1.0 Or~ani:~tio~ 

The orsani:ation described .in this Plan provides the necessary functional 
relationships to ~upport the recovery of T~-2. This Pl3n provides the 
organi:3tio~al structure for ~anage~ent of unit operation and recovery in 
3ddition to that organization for unit support in the functions of 
engi~eerin3 a~d adoinistration. 

1.1 CPU Xuclear Group 

The CPU Nuclear Group organi:a:ion chart .is shown in Figure 1.1. This 
group provides engineering, management and adQinistrative support for the 
operation and recovery of nn-2. 

1.:! Tili-2 Or~a:-:!zat ion 

The ~:I-2 organization chart is sho~~ in Figure 1.2. This sroup per!o~s 
those necessary activities associ3ted ~ith operations, maintenance, and 
recovery o: TI!l-2 in addition to engineering and administrative support. 

2.0 Ad~in!stru:ion 

2.1 Plan A~.,:-o·:al and Audit 

2. 1. 1 

2.1. 2 

2.1. 3 

!~e TI!!-:! Orsanization Plan and c~anges thereto shall be approved 
~y the Chief Operating Execut!ve of the CPU Xuclear Croup. 

Cha~ges to the Organization Plan shall be sub~itted to the ~~C 
for appr~val prior to imple~entation. 

The CA Depar:oent shall conduct nor-~1 annual audits to verify 
co~for:ance of the organization ~ith the ~lan. 

2.2 Technical Soeci:ication Title Cross-Reference 

Currently. the TII!-2 Recovery Technical Specifications identify individuals 
~y title that a?pear ~y other titles in the Organization Plan. The below 
cross-re:~ren~e is provided: 

2.:!. 1 

2.2.2 

:r ~ ~!I C~neration Croup specified in Section 6.2 of t~e Tec~nical 
S?~cifications is equival~nt to the CPU ~uclear Cr~up specified 
in this Or;anization ?lan. 

Tre Su?e~·isor-Station :raini~g speci~ied in Secti~n 6.~ of the 
T~chnical Specifications is equivalent to the Director, !raining 
and Ci~rations Sup?ort, spe~i!ied i~ this Organi=a tion Plan. 



-:: 
:::: 
. ~ .. 
~ ~ -

= c; .. ... 
"'! -:; Jll - .,.) ,.. 

~ 

~ 

-::..J _..,. 
==­::-

1 
I -

i --
;,. 

::.= • 
-=---- --< 

------
... - :... ...,. 
~ - ·-- ==> s ~ 

I ·---

~ § \ 
:...; c:. I c:-c ~-- I 

! ...... -
=-~ I I ... ~ I 

-­• 

I ~ 2-= 
--> I 
~ ·4- t 

I - ... I 

- \.. .... -I :=== ---2: ----:: -
-~ - -- --~ -x ::or )( 

- ~ 

c x; . -- ____ .... 
I 

t ' 1 -- - - - -- ---··-- - .--

~---------------

:. 
<. g 

- ·· ~ .a - -- . z .: 
I - < .... - - .... ...., ' -- < - -- ..... 

· ~ · -'-"' . - -- - -
~ l~ ~ .. -c ..; 

ml ~ . 
I ~ I 

m I 
I ~ i 
r-j :: ~ I I ..; l 

I l ~ i 
I 

I 
I 
iLJ~ t - ~ :-; :: I --:::----. ., ->-.... 

. . 

--'='- < 
= ~ ~--• : 
~ ~ 

~ 

: 

'I . I _-: 

: ~ < = 
• -- c;. _.. · -:: 

I 
I 
I 
I 

, ---
J ~ ~:: 

- < 

! 
I I . 

\ ;:~,! . - . ---

·-! : 
:_-: 
'! '"r 
;~r .. -­.. ~ .. 
' ~ · : c 

-

____,.. 
:: .. ~ 
~ :: 
~:; L_j :;~; 

t::; . --- -..... c. .. ~ :. .. : 
-=-

-·' - .. 

c 

= 

--' -• "C -~ 
i 

! 
-=--

• 
; .. 
;; i 

c ... 
..;_ 

-r 
~ . 

~ = : l: ~ .. ;,. ~ .: 

! ·' --=--



TMI- 2 ORGANIZATION 

r 
t.IA ... Aiil It 

AI MINI~ TftA TluN l-­
a SE.HVICES 

r 
I.IAJIA<.lk 

PWOC( ~:i 

SUPPOHT 

CI.JIJiflliUATOk 
fhJCLEAk 

TECHNICAL 
TkAINING 

~•Jf'f k\' ISCJk 
PkuCfSS 

OI•EkATiuU~ 

Olkt.CTOH 

T Ml • 2 

MANAGE!c 

SIT( 

OPE HATI ONS 

MANAGEk 

PLANT 

OPE RATIOUS 

SUPlrt\l!iOFc 
J-LANT 

UPl: kATION.i 

(SR\•) 

:»Hif T 
FOkU.ti:N 

(SkO) 

CONTROL ROOM 
OPERATOR(RO) 

AU XU. lAkY 

OPEHATOH 

l.lfc:ONTAa.t~ 

I HI\ TIOU 
MAtiAGE~ 

FIGURE 1.2 

r-.------ -; 
I 

MIUIAGEIC TM1 · 2 

RECOVERY FcECOVEkY 
PkOGF!AMS ENGIUEUdNG 

MAUAGEk MANAhl-ft 

PLMIT PLAUT 

MI\INT [NAtltE EWilt.Ct.hmG 

MAUAGEH 

COU::iTfiUCTICIN 



ORG~~IZATION P~~ 

CHANGE REQUEST JUSTIFICATION 

nn-2 



ORGA.~IZATIO~: PU~ CHA.!:GE REQUEST JUSTFICATIO~ 

1.0 ~~ani:ation 

The or~anization described in the Organi:ation Plan has been devised to 
pe~it the effective manage~ent o! the many technical require~ents 
associated with the recovery of TMI-2. As the recovery of the unit 
progresses, work function priorities are changed to per~it the continua­
tion ~f recover; o1erations in an expeditious =anner. This proposed 
ch3:1~e o! the TI!C- 2 Recovery Organization will per:nit i'!':lproved :canage­
cent of the r.any technical functions associated with recovery of the 
unit. 

1.1 G?U ~uclear Grou~ 

Fibure 1.1 of the Plan shows the organizational relationships that 
exist in the GPU ~uclear Group. This group will be fo~ed by coo­
bining the technical and ~nage:ent resources of the ~et-Ed, Jersey 
Central Power and Light (JCnL)., and G?U Service Corporation Generation 
Di~isions which are being a;>?lied to nuclear activities into a single 
organi:ational entity. 

The G?t: !:uclear Group, through substantial!:~: increased total staffing. ___ . ·- -
~~11 strengthen the overall :anage=ent capability and provirle greatly 
increased technical resources for t~e restart of ~!I Unit 1 the 
reco~ery of ~I Unit 2, and the operation of Oyster Creek. 

7he pri'!':lary objective o: the G?U ~uclear Group is to O?erate and 
oaintain the GPr ~uclear plants safely and in accordance with all 
a?plic3ble laws, re~~lations, licenses and Technical Requir~ents. 

!he !or~ati~n of the Group •~ll take advanta~e of the wealth o! nuclear 
experience represented by '!':lanage=ent and technical sta!f !roo within 
the GPU Ser~ice Cor?oration, ~etrC?Olitan Edison Co~pany, and Jersey 
Central ?c~er a~d Light. !he Grou? is being furt~er strengthened by 
:~e addition of experience~ ~anagers and professicnals at all le~els 
of the orsani:at!on. 

Also, the GPU ~uclear Group will provide greater advantages of centrali­
:ation of nuclear expertise, including: 

• The ability to focus greater expertise on an: area on short 
notice. 

• Incr~ased ?:'O~icie~cy ~n~er e~ersency candit!ons dee :o 
?re-existin~ ~ork!n~ re!3ticnships. 

• Personnel ?Olicies 3nd ?rocedures a?prc?riate to nuclear 
activities. 

There are senior ~a~a;e~en: ?erso~ne! •~th an a~era;e ~ec~n!cal ex?er!e~ce 
of ~ell over t~enty (~0) ye3rs re?orti~g to :he he3d of :he G?r Sucle3r 
Croup in the areas of: 

• 7!11-1 •1perat ions 
• 7X1-Z Recovery 
• Oyster Creei< C7era:!o~s 



Technical Functions 
Radiological and Environmental Controls 
Administration 
Construction and ~intenance 
Comunications 
Nuclear Assurance 

Various steps have been taken in this reorganization to strengthen key 
functions in the operation and support for Unit 2. Exa~ples of this are: 

The line mana~cment responsibilties for Tm Units l and 2 
are completely separated. · 

Each T~ unit is to the maximu~ extent feasible, to have 
dir~ct control of the resources necessary for effective 
and safe conduct of the plant activities. 

The person in charge of T~I-2 decontamination and recovery, 
the Director of TIU-2, is based full tice at TIU. 

The ~I-2 operations orgnni:ation specifically gives the 
~anager, Site Operations, the responsibilit~· for operations and 
maintenance and relieves h~ of the direction of administration, 
training and radiation protection functions. 

The radiological control function for Unit 2 reports directly 
to the Director, Radiological and Environcental Controls. 

The CPU Service Corporation and ~etropolitan Edison Cocpany, 
and Jersey Central Po~er and Light Ouality Assurance and 
Control organizations are being merged, and Operating Quality 
Assurance for the Dt! units and Oyster Creek will be their 
major function. 

Attachment l to this Organization ?lan Change Request Justification provides 
the responsibili:ies ~nd primary functions perfo~ed by the Directors of 
the GPC ~ucle3r Group. 

1.2 T~I-~ O~~ani:ation 

The Director, Dtl-~ utilizes the follo~ing management staff to carry out 
his responsibilities: 

~lana~er, Site Operations 
Manager, Recovery Pro~rams 
~~naser, Administration anc Services 

The organizational relationship for the ~I-: org3nization is shown in 
Fiqure 1.2 of the Plan. 

The ~ana~er, Site Cperntions, has the overall responsibility for the day­
to-dav ope~ation and maintenance of the plant and the recovery syste~s. 
He is assisted in the perfo~ance of this responsi~ility by the ~l3nager, 
Plant Operations: ~3nager, Plant ~!aintenance; ~!.'\nager, :Jlant En'!in~er!n~: 

~!anager, Process Support; and ~naser, Construction. Their basic 
responsibiliti~s are as follows: 



The ~nager. Pl3~t Operations is responsible for caintaining 
the txt-2 reactor in a safe, sta~le condition throughout 
decontaoination and recovery evolutions. o~eratin~ plant 
systeos, ~roviding licensed o~eration surveillance and 
approval o! recovery operations, operating rad~~ste 
systems and pac~aging ~aste for storage and ultimate 
dis~osal and conducting deco~ta~ination operations in the 
a~~iliary and fuel handling buildi~gs. 

!he ~~nager. Plant ~intenance is responsible for providing 
designated ~intenance and repair services to the ~t-2 site 
and for the orderl~ layup of plant e~uipoent and syste~s 
not needed for t~e recove~: program. 

~e ~naser, ?lant Engineering is responsible for providing 
plant engineering services and support to plant operations 
and maint~nance. che~istry services. fire ~rotection engineering 
services and insuring adequate fire protection capability is 
~intained at ~t-2. 

The ~~nager, ?recess Sup~ort is responsi~le for process en~!neer!ng 
services and su~port to all TMI-2 radvaste processi~g opera:i~ns, 
insuring t hat rad~aste ge~erated is properly packaged, stored 
and ~repared for shipment and arranging for the orderly 
and ticely sh!ppi~g of rad~~ste to disposal sites. 

The ~anager, Construction is responsible !or construction 
~nageoent and providin~ construction en~!neering services 
for construction •~rk assigned as a G?U responsibility and 
for providing ~intena~ce. repair and utili:y se~·ices not 
provided by plant =aintenance. 

!~e ~naser, Recove~: ?rogra:s acts as progr~ manager a~d 
provides overal l direction a~d control :o~ contractor e!!orts 
i~ deconta~ina:ion and recovery of t~e ~I-2 contai~en: 
bui ldi ng and co~struction of a~~ilia~~ facilities to support 
reco~ery . 

The ~~~a;er , Ad:inistration ar.d Ser~ices is responsible !or 
prepari~g, issuing and updating ~I-2 ado!nistration procedures, 
coordinat i ng and expedi:i~g ~-: non-ac~in!strltive procedures 
an~ coordinating training ?r~vided by t~e ~uclear Assurance 
Division. 



Att~chM~nt 1 

THREE ~:llE lSU:;n t;;n :! Dl\'ISIOS 

S:.'~=-'.ARY Of RESPQ~;SIBILITIES 

• Operate, ~aintain, and conduct deconta~ination and recovery operations o! 
~11-2 in a safe and efficient ~anner in confo~ance ~it~ cor~or~te ~olicies 
and all applicable laws, regulations, licenses, and technical require~ents. 
Thi~ includes construction of req~ired facilities. 

• Establish and maintain plant level policies, procedures and practices related 
to the decontaoinatlon, recovery, oper~tlon and maintenance o! the ~lant. 

• Provide ~nd ~aintain a plant staff qualified to dccont~~inate, recover, o~­
erate, and maintain the plant. 

• Operate and maintain all s:stc~s and equi?~ent re~uired for deconta~ination, 
recovery, and layup of syste~s in a safe, reliable, and efficient ~nner. 

• Deconta~!nate and clean up the ~ater and decontaoination fluids in a safe 
and efficient manner. _ 

• Dire~t and control the plant recover; prosrao. 

• Direct ~nd control the construction of facilities required for the decon­
taoi~ation and recovery ?rogra~s. 

• Esta~lish and i~ple~ent ?reventative and correcti~e ~ai,ter.a~ce ?rogra~s to 
as sure that t~e plant is =aintained in a safe and reliable status. 

• Assure that all plant activities are carried out in accordance ~it~ C~r?orate 
Radiation Control, Quality Assurance, Security and E.-::er~enc:: ?r«!j)are:!ness 
?ro;; ra::~s. 



At taclu:~ent 1 

OYSTER CREEK Dl\'!SIO~: 

St~t-Wt\' OF RESPo::SJ3ILITIES 

• Operate and :aintain the Oyster Creek plant in a safe, reliable, and ef­
ficient o~~~er in accordance with corporate policies and all applicable 
laws, regulations, licenses, and technical require~ents. 

~JOR n;;cno~;s 

• Establish ar.d oaintain plant level policies, proce~ures, standards, and 
practices r~lated to the operation and maintenance of the plant. 

• Pro·:ide ~n~ :ai:ltain a plant staff qualified to operate and rr.aintain the 
plant in ~ccordance ~~th corporate policies and all applicable laws, 
rc;ul ations, licenses, and technical require~ents. 

• O?erate the plant in a safe, reliable, and efficient canner in accordance 
with corporate proc~dures, the electrical needs of the GPU System, all 
applicable laws, regulations, licenses, and technical requirements. 

• Establish and iopleccnt preventative and corrective oaintenance prog~~=~ 
to ~aintain the station in a safe, reliable, and efficient manner in 
accor~ance ~ith corporate policies and all applicable laws, regulations, 
licenses, and technical require~ents. 

• Ensure that plant operations and r:taintenance acti'lities are- carried out in 
accordance •~th Cor?orate Radiation Control, Quality Assurance, Security 
and ~~~rge~c: Preparedness Programs. 



• Operat~ a~~ :a!ntair. t~e ~I-1 ~lan: in ·a sa!e, :el!3~:e, ar.~ e!!i:!e~t 
=a~~e: in acco:d~nce ~~:h cor?orate ~ol!c!es -~~ all a?rli~ab:e !a~s. 
reg~:a:ions, licenses, and technical :e~ui:e~en~s. 

• ~s:a~l!sh ar.~ :ai~ta!r. ~:ar.t level ?Olic!es. ?roce:w:es, s:ar.~a:~s. and 
?ra:t!ces relatec to the o?erat!on and ~~!r.:e~ance o! the ~!ant. 

• ?::~!de anc ~~!n:a!n a ;lan: s:a!! ~uali!iec to O?erate ar.c :a!n:a!n :he 
?lant !n ac:~rcance ~ith cer?cra:e ?Ol!:ies anc a:: 3?;lica~:e la~s, 
re£~!a:!~s. !!censes, an: tec~ni:al re~uire:ents . 

• C?~:a:~ :he ?:an: !n a sa!e, rel!a~le, an~ e!!!c!en: :anne: !n a:cc:=an:e 
~~=~ c~:re~3te ?=~c~C~:es. !~e e:~c:~i~a: nee!s ~: :~e C?~ !:s:e:. all 
a?plicable :a~s. re~u!a:!ons, licenses. and :echnic3: re~~!re:ents . 

• Es:a;l!sh anc ~~~~=en: ;re~en:a:i~e unc ~cr:ec:ivt ~~!n:enance ;r;;ra:s 
to =ai~:a!~ ~i-1 i~ a sa!e. ~el!a~:e. 3~~ e!!i;!e~: :3~~e= ~~ a::~:~3~:e 
~~:~ c:r?or3te ?Olicies an~ a:l a~?:!:a~:e la~s. re;~:a:!~ns. :!:enses. 
a~~ :echr.i:~l ~e~u::e=e~:s. 

• !~s~re :ha: ~:a~t e~era:i~ns a~~ :a!~:e~a~ce a::i~i:!es a~G :3~~ie~ :c: 
in acc:o:ca~ce •.:i:h C~:-;>crate ~~ia:ic~ Co~:r~l. ~·.:a:!::: As:;;.;:-a~~e, Se:·~r!:·: 

an~ ~~~~~e~cy ?~c~a:ei~ess ?::~:a:s. 

l 



Attach::t:nt 1 

TECit"lC:..t F1!~C!IO!~S DIVISIO~ 

Stz~=-Wt'l' OF' RESPO!:StBti.ITIES 

• Assure technical and regulatory adequacy of all aspects of nuclear 
activities to provide safe, reliable, and e!!icient operations in 
accordance ~ith corporate policies and all applicable la~s, regulations, 
licenses, etc. 

~!.VOR rt"'!:c:ro~s 

• Perfo~. ~ana;e, and direct all out-of-plant engineerins. design, safety 
analysis, and plan and direct startup and test activities. 

• ~4i~tain all plant :e:hnical basis and configuration control doc~~e~ts 
including fuel ~a~ag~~ent. 

• Control and per!or: interface activities wi:h resulato~: groups. 

• Per!o~ plant technical :onitoring/assess:ent/productivity analysis, 
including ::\3jor equipr.~ent failure analysis. 

• ?repare/revie~/ c:oncur ~ith all engineering and licensing procedures and 
lic:ensins docu~ent correspondence and prepare S~~·s, Technical Speci!i­
cations, and !nviron~ental Specifications. 

• Spec if:: , ~nage, and direct all nuclear fuel ::aterial, conversion, 
enri~~~~nt, and fabrication contractors. 

• Revie•.t and assess the safety signi!ica~ce of ~"'RC notices, bulletins, 
reports, and ?lane cperatir.g experience infor:ation. 

e ?rov!Je and Girec:: O?erat!ng plant shift technical advisors. 

• Re\•ie·..: and conc~r in all plant operating, alar-::~ and e::ergenc:· proce:!ur<!s 
!or :ec:hnical a!~q~ac:. 

• RevieiJ and cone~':' on technical re<;uire:::ents for training prog"ra.~s. 



Attactt:::ent 1 

~UCLEAR ASS~~CE DIVISIO~ 

SU}C".ARY OF RESPm;siBILITIES 

• Monitor all nuclear activities to assure that they provide the required 
high degree of safety and reliability and are carried out in accordance 
Yith corporate policies and applicable la~s. regulations, licenses, and 
techn!cal require~ents. 

• Provide training of corporation personnel as needed to carry out their 
duties and to oeet corporate policies and all applicable la~s, regula­
tions, licenses, and technical requirements. 

• Provide support to the operating stations in the areas of e~ergencr plan­
ning and analytical laboratory services. 

• Monitor, evaluate, and assure that all activities having the potential 
for compromising nuclear safety are adequately addressed. 

-. -··-- Provi"de -a-na caintain th_e_ qualified personnel to develop and adcinister 
the Operational Quality Assurance program and assure that it is implemented 
in all activities important to safety. 

• Develop und l::;>lement all necessary general e:nployee, operator, technician, 
and canageoent training progracs. 

• Develop the site e::ergency plans and assure that eoerg~ncy plans' p~e­
paredness is caintained. 

• Provide the senerating stations Yith checistrr and metallurgical analytical 
services and reco~~ended che~istry requirecents and specifications. 



At t<!Ch.'l1en: 1 

RADtOt.OClCAL A.':O E~:VtRO:~r.~:TAL CO~ITROLS Dt\'ISTO~ 

st;~.AP.Y OF RESPO~SlRILITIES 

• Est~blish ~nd implement uniforo r3diological and environmental policies, 
pr~ctices, and procedures required to assure safe, reliable, and efficient 
o~eration in accordance ~ith corporate policies and all applicable la~s, 
re~lations, and licenses. 

x;.JoR rt~:crto~s 

• Establish and maintain corporate level policies, procedures, standards, 
a~d practices related to radiological and environcental activities. 

• ?ro~ide the personnel, procedures and adcinistrative controls to 
t:.~leoent th~ plant radiation and environmental protection programs. 

• Provide ad:inistrative and technical guidance applicable to radiation 
?ro:ection, radioactive materials, respirator/ protection, and radiological 
engineering including Al.ARA progra~s and dosimetry control. 

• Provide administrative and technical .guidanee . applicable to environmental 
protection, environmental monitoring and ~~DES. 



Att~ch:::cnt 1 

• Est4:lish an~ :onitor unifo~ policies, ~ractices, and procedures for 
~11 :aintenance, repair, and construction activities ir. accordance ~ith 
cor,orate policies and all applicable la~s, regulations, and licenses 
and tec:.nical require~ents. 

• Carry out assigned plant oodi!ications,repair and construction activities 
and conduct :ajor and speciali=ed :aintenance ~ork in accordance ~ith 
cor?~~ate policies and all applicable la~s, resulations, and licenses 
and tec~nical require:ents. 

• ~onitor, evaluate, and assure that :ainter.ar.c~ activities at the Genera­
ting Stations are beir.s ?erfor~ed in accordance ~ith ~orporate policies, 
proce~ures, an~ good ~aintenance practices. 

• ::s:a~ !ish an: :a!.ntain the necessary corporate level ::-.ain:enance and 
ccns:~~ction procedures, standards, and practices !ot the per!or.=ance 
of :aintenar.ce and construction activities. 

• Plan, sc:.edule, and direct plant :odifications, r!ant construction ?rejects, 
anc :ajor and specialized ~aintenance jobs. 

• Plan, schedule, and direct :ajor and special :aintenance and construction 
activities involved in p.anned and forced outages. 

• De•:elcp prej)lanne<! :::et.1~s, planning and support for !creed outages. 



Attolchmcnt 1 

• CO~~~lCATIO~S niVISIO~ 

st.;~~.ARY OF ?.ES?o::::BILITIES 

• Est.lblish an~ L~ple~ent policies and prosr.lcs !or co~unications vith 
the ne~s meclia, loc.ll sovern~ent, citizens groups, and individuals 
during both no~al and er.1ergency conditions in accordance vith corporate 
polic!es and applic.l~le regulations, etc. 

• Establish ar.~ i~ple~ent policies and proce~ures ~hich assure in!o~oltion 
of general in:crest to c~ployees is disse~in.lted fully, effectively, 
and in a ti:ely o.lnner. 

• ~!oni:or, e•1aluate, .lnd assure that app:opriate co::-M':\unica:ions vith outside 
ors.lni:atior.s or inrlivid~als ~hich are not the specific responsibility 
of other functional divisions are established and maintained. 

• Esta~lish an~ ~intain corporate level policies, procedures, standards, 
and ?ract!:es relating to internal and external co~':lunication of other 
functional r!!·jfSfons-\.-itn-newsmedla;-local -governments, citizens groups, 
etc. 

• Establish an~ ::-~intain contacts vithin local gover~ent, and ci:i:en 
groups to assure effecti•1e co:-.::unications bet .... een those crg3ni:ations and 
the corporation. 

• Coordinate co~~ni~ations activities ._.ith General Public ~tilities, the 
G?U Service Corporation, and the O?erating c :::?anies. 

• Support the develop~ent o! a positive attitude on the part of local 
officials ar.~ :he local public to~ard the ~resence, role in :~e co~unity, 
and sa:ety c: t~e G?U ~uclear Corporation operatin; plants. 



Attacl\:-;(!nt 1 

A:>~!I:\IST?..ATIO:\ DI\'ISIOS 

• Provide in an e!!icient and reliable canner and in accordance ~itr cor­
porate policies and all a?plicable la~s, rebulat!ons, licenses, and 
other,requir~ents, all required business-~ana;e~ent and ac~inistrative 
support services !or prudently concuctin; the ac:ivities of the CPU 
Suclear Group. 

~.AJOR n~:crto~:s 

• Asse~ble, rev!e~ and issue budsets on a cor?orate-Yi~e bas!s and regularly 
~onitor and report projects progress and expenci:ures a~ainst capi:al and 
O!.~t buc!;ets a:1d associated \o:ork plans. 

• ?rovice =~terials mana&e~cnt ser\·ices incl~ding contrac:!nz anc procure=ent, 
contract ad:inistrati~n. ~arehousing, and inventory control on a ~orporate­
"'"ide basis. 

• De•:elop and ad:in!.ster security, !'ac:ilities, ser:ices. an~ industrial __ _ 
sa!ety progra:s directed to creating a safe, convenient, and protected 
em·iro:-.::ent !or cc::pany e::~plo~:ees and property in accordance ~ith co~pora:e 
policies and all applicable la~s. regulations, licenses, and other re­
q~ire.::ents. 

• Provide hu=an reso~rces personnel services in the areas o! recruitins. 
!ndotrin.Hion a~~ or!~ntation of ne·..- e:::ployees, •..:a;e and salary ac~ini­
s:~ario~. care~r counselli~; and ?l~nnin~. e::~ployee ~enefits ac~ir.ist~arion. 

e::ployee ~elations ser ... ices for ?rofessional e:::ployees an~ bargain!nt: 
units, EEO and ot~er ~=?loyee relations anc retention ?rc;ra~s. 

• ~;e~otiate and at=inister union contracts and gr!e ... ance and aroi:ra:!on 
processes. 

• Prepare. re·1ie·.·. coordinate. and issue cor?ora:e 3Ccinistrative ?Olic!es 
and procedures. 

• Provide in!or=ation, ~~na;e::~ent and docu::entat!on control se~:ices. 

• Provide lesal services in support o! the srou? operations includin; ~re­
$ut=ission revie~s of =ajor purchase transactio~s and ve~dor negc:iaticns, 
S~?~or: l!ti;stion ~nd 3r~itration or ad~lnis:r~:i ... e ?roceedinss and review. 
as arp:!cable, ?roposed cor?orate ad~in!s:rative ?Olic!es and ?rocedures. 

. I 


	001518
	001519
	001520
	001521
	001522
	001523
	001524
	001525
	001526
	001527
	001528
	001529
	001530
	001531
	001532
	001533
	001534
	001535

