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HRC COMMAND

Name Shift Start Ind Peturn
H. Centon day 3/30

D. Mossburg day 3/30

5. Lynd “night 572
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Neme

R." Mattson

A, lgratouis
J. T, Beard

R. Fitzpatrick
J. Warmiel
P, T, Xuo

F. Cherny

John Gilrea

Review

RAR Technical

Function
Hanagement

HManagement, Tech. Coord.

Review Team Leader
Reactor Systems

Reactor Systems
Instrumentation/Controls
Power Systems

Auxiliary Systems
Structures

Mechanical Tystems

Quality Assurance
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Management
= Stello
-3, Vollmer

Communication/Analysis
—J. Klingler

A Thadani -
M, Taylor (RES)

- Morphy—
T Telford

Plant Procedures/Svstems

G—Hayzel 15—
- M, Williams
—G. Chipman
w W MY s
E—3ertinger
M, -Chiramnal-
—J. Olshinsky
~%. Newberry
Fi—fehc—
Hr- Lauben
H.-Schiecrling~
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8. RTEgeT
~J. Cunningham (IE)
~. Burke
“ T. HMurphy
=J. Collins
“7E. Adensam
——Longeld
T H.iBell
Vo ClanaT oy

~ J, Donchliew
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NEP OFCANITZATION

— —— 8 ; 2 ;
Ra— -
(T :
- VICTOR STELLO
; SHIFT 1 -- 8 P.M. -- ROSS .
'+ Control * Novak, Lead (Wallace)
} Foom % Newberry

Systems
bl L Lo £

Health
Physics
e —

% Thadani, Lead (Lcwe)
* Olshinski
Ash

Taylor, M,

*

Kreger, Lead
* Holman

Effluent * Denarcya, Lead (Lowe)
Systems Donahue
k. oN SITE

SHIFT 2 -- 8 A.M.

3131479

HAROLD DENTON

-- VOLLMER

* Mazetis, Lead (Fisher)

>

13

Lauben

Eerlinger, Lead (3rcuten)
Chiramal
Adensam
Klingler

Murphy, Lead
Boger

(3routen)

Collins, Lead
EBell
Schierling
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H

8 AM, -8 PM.

8 P.M. - 8 &M,

Communications (9)
Reactor Qperations
(Trailer)

Cperational Surv (12)
frocedure Review
Coraunications

(tnit 2 CR)

In Pluint Health thysics ° (13)
Effluent Control

Trocedure Review

Communications

(tnit 1 CR)

tavironmental Analysis (i8)
Gifsite Fnv Surveys

(Mobile Lab, Trailer
Instrument Van)

HP Sappoct (7)
Sample Control

Emergency Planning

sdmin Support (7)

2 shifts
3. shifes

3 shifcs

i

shifts

3 shifts

of 1
of 1

of &4

of 6

of &

person cach
person cach

persons each

persons cach

shifts of 2 pzrscns
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hAC

Denton
SITE CONTROL
NAR
KRR
Grier Stello TECKNICAL
Seiffert Vellmer

OPERATIONS

REVIEW
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NAC THRIE MILE 1SLAND CACANIZATION

KAC Com=and

Denton (2) One Shift
Secretary 8 AN, - B P.H,
(Trailer 1)

43R Coerations (18)

|

]

|

|

| Stello 6 A.MH, - 6 P.M. Vollmer 12 P.M. - 12 A.M.
| - (Comnunications and Data  (2) 2 shifts of | parscn ea.

I (Trailer 1) (8 - 8)

i - Plant Procedures 2 shifts of L people ea.

. (Trailer 2 £ Unit 2 (8 - 8)

i Turbine 51dg.)

| Systems ()

| Radioclogical (2)

! - Effluent Control & 1 shift fromn 8 ALK, to 8 P.M.
| Health Physics (%)

! - Qperator Licensing (2) 2 shifts of | person ea.

NER Techaical Peview (3)

Hattson/rass:: BA(M. - 8 PN,

- Reactor Systcas (1) Yevak

- Electrical (1)  Tandi

- Pleckanical (1) soerak*®

- Rur, Sysiezs (1) “c.-arcya

< Srructural {1) Scrzuer*®

= CA {1} Haass*

> Thig branch chief t2 provide che
e,



In addition to these principal divisions of hAR labor, we have

an interface with and membership on the
(McHillan of BeW is Chairman). 0. Ress
NRC liaison, One task already assigned
prioritize the input to and output from
and consultants, This task will be the

of INEL who will report to Ross.

GPU Technical Working Group
is currently assigned as

to KRC by this group is to

the government laboratories

responsibility of L, Ytarrando

The question of core coolability in various cooling mades has

been assiagned by GPU to the Industry Advisory Grpﬁp under the lcadership

of H, Levenson of £PRI. The lizison with this group will be handled

by Ronss and Mattson, aided by Mick Kaufman of IKEL,

The IE site organization is also in an attached tatle,
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Descrintion of Propssed Oreanization-

for NAC Coeration at iMl-2

There will be three principal organiza{fons: YRR Operations,
NRR Technical Review, and IE, as described in the attached chart.

The KAR operations function interacts with the K2R people in
the TH1-2 control roocm area and with GPU's Task and Schedule
Fanagerial Team (F. Stern, Chairman). The KAR operations function
will be managed by Stello and Vollmer. The GPU ransgerial team will
be prioritizing work and NAR will previde liaison,

The NRR technical review function will have responsibility for
reviewing plant modifications. In the GPU organization the madifica-
tions are the responsibility of the Plant Modification team headed by
G. Cotean of Surns and Roe. [ts scope includes the new RHR, the
electrical po~er modifications, the prirary system instrumentation
alterratives, the radwaste modifications, and the modified seccncary
cooling system. NAR wili review the adequacy ard saf=ty of these
changes, The technical review organization will te composed of the
required engineering disciplines to accomplish the reviews., lames are
licted; where an zsterisk (%) is provided, the branch chief is to
pravide a qualified reviewsr. The techaical revizw team will be

raniced by Mattson and foss.
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