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MEMORANDUM FOR: Lee V. GCossick
Executive Director for Operations

FROM: Harold R. Denton, Director
Office of Nuclear Reactor Requlation

SUBJECT: ACTIONS RELATED TO TMI

Per your request of April 20, 1979, we have reviewed the list of actions
related to the TMI accident.

As you know, we have received many requests for analyses and evaluations
about TMI and about the adequacy of various areas of the licensing oro-
cess. Generally, these requests have coincided with efforts we had
already determined to be required, although we have had to adjust our
priorities and schedules to comply with them. In any event, these efforts
have caused major dislocations in our ability to act on other licensing
areas.

While the grouping of efforts into five broad categories, as set forth in
your memorandum, aids in determining the variety of efforts that have
resulted from TMI, that scheme does not permit a ready understanding of
the overall organization and scope of NRR activities. Accordingly, we
have enclosed a general chart that sets forth the various types of work
efforts that are or will need to be pursued, within which there will be a
variety of efforts. Allocation of resources and setting of priorities
amongst the various efforts must be accomplished. Similarly, some disci-
pline and ordering of proposed new efforts needs to be accomplished if
the overall program is to move forward in a reasonably structured way.

We would urge that you consider a restructuring of the tasks in your
draft memo along the lines of the enclosed. [ recommend that a TMI-
group, comprised of one senior representative from each major proqram

of fice, be formed to: (1) revisw the listed activities: (2) decide the
activities needed; and (3) assign srganizational responsibility. Each
responsible organization should then prepare a detailed program plan for
their activities to be submitted to the TMI-group. The TMI-qroup should
then prepare an overall program plan for presentation to the Commission
for review and approval.
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3.

TMI DESIGN DEFICIENCIES

1.1 Yalving Out Safety Systems

1.2 Reliability of Pressurizer

Level Indication

1.3 Failed Open Relief Valves

1.4 Containment Interlocks

1.5 RCP Status

1.6 Re-evaluation of FW Transients
in B&W

Operator Training & Re-examination
2.1 Short-term ipcident response
program

Emergency Planning

Show cause/Shutdown Petitions, etc.
4.1 Response to Mail

4.2 Congressional Testimony

4.3 Petitions

Lessons Learned

5.1 Emergency Communications &
Incident Response

5.2 Accidents considered in
Licensing Process

5.3 Reliance on Industry Self-
Policing & QA

5.4 Post Accident Plant Analyses
(inc RG 1.97)

5.5 Followup on LERs &-Tech
Issues

12¢ 99

TMI FOLLOWUP ACTIONS - NRR

CONTACT
Aycock/Miraglia

Tedesco

Collins

Priebe

Crutchfield

Bunch

ACTIONS




A.

222 991

ConLinuing Supporl of TMI Sile

Task/Accomplishment

Administrative

.

Policy questions relating to

personnel matters (hazard
pay for NRC employces,
premium and overtime pay,
travel, per diem, elc.)

Clerical Support (on site)

Schedule

47277719

To Be Determined

Letters to Met. Ed, on license

fees (Bills for safety and
safequards inspection fees,
additional specification
changes, review and approval
of contingency plan, etc.)

Revicw and listing of all

procurement actions made
as a resull of THI

Headquarters Support

a.
b.

Special Docket File room
Graphics/duplications/
public address systems

Information Policy (FOIA)

d.
b,

Response Lo FOIA requests

'rovide legal assistance
re FOIA requesls

4/23/79

TBD

Continuing

Conlinuing

Continuing

ATTACHMENT 1

Budget ’
Impact Responsible Office

To Be Determined (0&P), i

80 ADM (0&P)
[

R previded

T80 ADM
18D ADM
ADM (T10C)
T80 ADM
[~ "4
80 ADM (DRR) g‘npuf:
T80 0ELD



¢z 991

Task/Accomlishment

7. Special file scarches,
coordination of abnormal
accurrence reports, co-
ordination of responses
for informalion from
other offices

8. Security Support Services for
HRC Operations

9. Immediate Legal Ramifications
of Tl
a. Appeal Board hearing on
airplane crashes

b. Assist NRR :in preparation
of legal documents re-
lating to changes in
license

Technical

1. General Assistance at the
IMI Site

L

NDIEP Malysis Hiagnostic
Coordination

=

Natural Civculation TH

5unm A lys:s
Lfﬁu alnunnt enting ﬂ’“’)

Conceptual Design

Schedule

Continuing

TUD

TBD

18D

Continuing

f‘m-r- ?% :f!n A"}'ﬂ:ﬂs diren C;n!.inuing

Continuing
Continuing"

Continuing

AtLachment 1 - Page 2

Rudget

tmpact.

TBD

T80

ToD

mD

TB8S

T6D

TBD

TBD

8D

Respansihle 0ffice

MPA

ADM (FSSD)

OELD

OELD

NRR/IE, and assistance
from all appropriate offic
RES
RES

RES

RES
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e

B

10.

1%

&

13.

14,

Jask/Accomishment

Core Flow Blockage
Prediclions

i oAy lrpt I‘\nalgis

tg 4 f;"ﬁ 'IE;-

i alidale concentratioh/
dose projeclions with
field dose monitors

(TLDs, ARMs, elc.)

Compare straight line
projections with ADPIC
Lerrain model

Attempt Lo projeclt doses
wilh new dispersion
model (terrain dependent)
and compare results

Hydrogen uptake and disso-
Tution in Reactor Systems
Test-Billings, Provo, Utah

THI Mockup and Small Break
Tests - Semiscale, INE]

Inputing THI-2 fuel paramelers
into COBRA and calculale
fuel damage due to 3/28/79
ccident

v, lﬁfﬂi n domuge
q’r‘:ﬁ:‘:‘le n‘te pretat fon and

understanding of 4P readout
in TM1-2 ConLrol Room during
a stuck relief valve !
incident

Schedule

Continuing

Continuing

Continuing

Continuing

Continuing

Continuing

Continuing

TBD

a/14779

Altaclment - Page 3

Budget

Twpact Mesponsible Office
T0D

T80 RES
00 RES
T80 RES
18D RES
T80 RES
TBD RES
DO RES
TBD RES

RES ©
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ATTACIIMENT 2

1Ml InvesLigation AcLivilics

Budget
Task/Accomplishment Schedule lipact Responsiblc. 0ffice
A. 100 Investigation
1. 1L Investigation 8/1/19 To be determined IE i

A, Provide legal
assistance Continuing ELD !

bh. Categorization of event- :
related waterials in ' i ;
IRC Completed MPA i

c. Prepare chronology of i
HRC response Lo accident  Completed MPA i

d.  Sumary of Qperations |
Center tape, 3/30 Completed MPA/IE :

e.  Transcription of
Commission tapes T0D MPMADM'

f. A4/13/719 memo from EDO i
requesting individual Uiy
records of actions i
during accident TBD B0 . OIA

2. Develop reposilory lor
IM! docunenlation W1/19 80 0IA

4. Complete preliminary report
on accidenl. dose assess-

ment i _ 4/26/79 ! TGD SD
EhcTanlrid ) )

B. HRC Conmissioners' Investigation

1. FEstablish and staff office i
of special inquiry L] 8D ADM

czz 991




922 991

ATTACHMENT 3

p. 1
lwproving Future NRC_Response Capahility .
: Budgel
Task/Accomplishment. Schedule Tmpact Responsible.Office
Operalions Center 171779 To Be Delermined 1€
Modifications
a. Expanded Communi- LAY T ] TBD IE/SP
cations w/States
b. Emergency Communi - To be Determined T80 ADM
cations '
c. 24-hr. Duty 4/20/79 T80 ADM
Officer
Accelerated/Expanded 6/15/79 ° TRD 1E
Resident Program
a. Communications T80 ADM
Examine IC Hq., Organi- 771779 TBD IE
zation
Cmergency Planning
a. Review of State Plans 11/79-1/80 TRD sp
b. ,C i s NURE
' SR 85 MR ERG, J7/15/79 srfNeR
c. RES effort (ARAC, etc.) T80 RES

5. Application of Price- )
l;\mlcrsun Continuing oD OELD

iy




lmproving Technical Base

Budqet
Schedule | 1mpact

Evaluation of Responses
to IE Bulletins 5/15/79 To Be Determined

ACRS Reviews a/719 N/A

Rough estimates on the 4/30/79 8D
probability of the TMI
event computed on the
basis of the methods
used in the Reactor
Safety Study

Studying possibility of Plans: 4/79
accelerating LOFT small Tests: 10/79
break tests

Imputing TMI-2 character-
istics into TRAC at LASL
and calculate the 3/28/79
Lransient 5/31/79 TBD

"Lossnns Lenrncd" 9/15/79 8D

‘t#vardr.ring 3'Stan ar ?'*‘ uH5/2179 M'E-Khnnplm&hkdﬂ)

priorities

ATTACIHMENT 4

Responsible Office

NRR/IE
NRR
RES
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