
I 

, 

.-

TO: B. Cobean 
R. Pablech . 
J. Herbein 
R. Wilson 
J. McMi 11 an 
M. levanson 
0. ROSS · 
F. Stem 

~' . ... · . ; --..: 

Apri 1 4, 1979 

You are hereby requested to attend the first meeting of the TMI recove~ 
organization. The meeting will be held at 9AH on 4-5-79. in Trailer 23. 

Attached is an organization chart for the TMI recove~ organization and 
a charter for . .the "Task/Schedule Management Group .. for your infonnation. 
If poss;ble, please bring to the meeting a list of your tasks and the 
significant milestones. This will make the meeting more productive. 

We ~o~i 11 try to i(eep the meeting to no more than 1 hour and subsequent 
meetings to 45 minutes. QA£i· ~ 

' /~ ;:_/! . :) A. C. Ar ' 
I' 

RCA:bll 

cc: H. Oieckamp 
R. Hyde 
H. Robideaux 
H. Denton v p /!.C-
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April 4, 1979 

TMI RECOVERY ORGANIZATION 

GPUSonb~ 
Posr Ot!ce Bo11 1018 
Readng. Pemsytvan-. 19603 
215 316-6611 
TB.EX1~ 

The charter of the Task/Schedule ~~nagement Group is to: 

A. Reflect Tasks and Priorities. 

8. Keep track of all tasks in progress by each group. 

C. Keep track of all schedules of work in progress or contemplated. 

0. Review work in progress by all groups and reco~end reassignments if 
excessive duplication is apparent. 

E. ae a-are of infor~r~tion that groups 1·equire to perform their tasks 
and if necessary assist them in obtaining the required information 
or resources. 

F. Review all work to determine that procedures are being written to 
support temporary systems which are being develope:i. 

G. Identify interface requirements between gro~ps to insure that 
infor~r~tion is flowing smoothly. 

H. Screen requests for plant data and establish priorities for coll~cti ng 
the data . 

To be effectiv~, all organizationll groups ~Jst make frequent 
(at least twice daily) reports of what they are currently working on, what 
progr~ss they are making, and what th! schedule of completion is. In 
addition, groups must also report additional tasks which they expect to 
be working on and when !ffort on those tasks are expected to begin. 

All requests for plant data will be ~~de through this group to 
establish prfor1t1es and eliminAte duplication. 

. All recomr.~ndatfons from the Tas~ Mdnagement Team wtll be given 
to H. H. Oieckamp. 
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