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Docket No. 50-320

Dr. Robert L. Long

Director, Corporate Services/
Director, THI-2

GPU Nuclear Corporation

Post Office Box 480

Middletown, Pennsylvania 17057

Dear Dr. Long:
SUBJECT: ORGANIZATION PLAN CHANGE NO. 25 (TAC NO. 76024)

Reference: Letter 4410-90-L-0004/0060P, M.B. Roche to U.S. Nuclear
Regulatory Commission, Document Contro! Desk, TMI-2 Organization
Plan-Revision 23, dated January 22, 1990.

We have completed our review of your prepared Revision No. 23 to the TMI-2
Organization Plan., This revision was submitted in conjunction with Technical
Specification Change Request (TSCR) No. 65. One of the changes proposed in
TSCR No. 65 1s to extend the frequency of the Training and Qualification Audit
to at least once per 24 months. The Organfzatioun Audit specified in the
current Organization Plan is performed once every 12 munths and ensures that
members of the TMI-2 Organization meet the training and qualification require-
ments of thefr positions. The Organization Audit is performed in conjunction
with, and is an integral part of the Training and Qualification Audit specified
by the TMI-2 Appendix A Technical Specifications. To maintain consistency
between the Appendix A Technical Specifications and the Organization Plan the
licensee proposes extending the frequency of the Organizational Audit to at
least once per 24 months.

Technical Specification Change Request 65 issued as License Amendment 39,
under separate cover, discusses changing the Training and Qualificatfon Audit
requirement of the Appendix A Technical Specifications from 12 to 24 months.
The staff found that because of the substantfal cutback in cleanup personnel,
the change in audit frequency was warranted.

To maintain consistency in the audit program, and the fact that the TMI-2
cleanup organization has substantially less personnel now that the facility
is defueled, the staff finds the change in the Organization Audit frequency
appropriate.

The proposed change will not eliminate any vital positions or functions within
the TMI-2 organizatfon, nor will 1t change the personnel qualifications for
their positions. The changes are consistent with the current Technical
Specifications for TMI-2 and the progress of the cleanup. We, therefore,
approve your propused Organization Plan Revision 23. Then enclosed page should
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Dr. kubert L. Long =l S

be substituted for the current page entitled "Organization Plan - TMI-2",
Note that this is NRC Organization Plan Revisfon 25. This change i5 effective
upon {ssuance,

Sincerely,

///,14{;:1~0ﬂluﬂ z;, l:,débdicf
Seymour H. Weiss, Director

Non-Power Reactor, Decommissioning and
Environmental Project Directorate

Division of Reactor Projects - I1I,
IV, V and Special Projects

Office of Nuclear Reactor Regulation

Enclosure:
As stated

cc w/enclosure
See next page
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Secretary
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Sally S. Klein, Chairperson
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ORGANIZATION PLAN - TMI-2

ORGANIZATION

The crganization described in this Plan provides the necessary functional
relationships to support the recovery of TMI-2. This Plan provides the
organizational structure for management of unit operation and recovery in
aadition to that organization for unit support in the engineering function.

1.1 GPU NUCLEAR CORPORATION

The GPU Nuclear Corporation organization chart is shown as Figure 1.1.
This organization provides engineering and management support for the
cperation and recovery cof TMI-2.

1.2 TKI-Z ORGAKIZATION

The TMI-2 Organization chart is shown in Fiocure 1.2. This organization
performs those necessary activities associated with operations,
maintenance, and recovery of TMI-2 in addition to engineering, licensing,
and safety review and evaluation.

ADMINISTRATION
2.1 PLAN APPROVAL AND AUDITS

2.1.1 The cecketed TMI-2 Organization Plan and changes thereto shall be
approved by the Office of the President, GPU huclear Corporation.

2.1.2 Changes to the docketed Organization Plan shall be approved by the
NRC prior to implementation.

2.1.3 The Quality Assurance Department shall conduct audits at a
frequency of at least once per 24 months to verify conformance of
the organization with the Organization Plan. E{ther the Safety
Review Group (SRG) (until implementation of the IOSRG) or the
10SRG (upon its implementation) shall review the results of such
audits and make recommendations as appropriate.

2.2 TECHNICAL SPECIFICATION TITLE CROSS-REFERENCE

This section has been deleted. The TMI-2 Recovery Technical
Specifications have been revised to properly reflect GPUNC individual
titles.

Revision 25
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Sincerely,

Original signed by:

Seymour H. Weiss, Director

Non-Power Reactor, Decommissioning and
Environmental Project Directorate

Division of Reactor Projects - III,
IV, V and Special Projects

O0ffice of Nuclear Reactor Regulation
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