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Dotket No. 50·320 

Dr. Robtrt l. long 

• UNITED STATES 
NUCLEAR REGULATORY COMMISSION 

WASHINGTON, 0 . C. 20555 

October 15, 1990 

Director. Corpor4te Strvices/ 
Director. THI-2 

GPU Nuclear Corporation 
Post Office Box 480 
Hiddleto~n. Pennsylvania 17057 

Dear Dr. long: 

SUBJECT: ORGANIZATION PLAN CHANGE NO. 25 (TAC NO. 76024) 

Reference: letter 4410-90·l-0004/0060P. H.B. Roche to u.s. Nuclear 
Regulatory Co~issfon. Document Control Desk. THI·2 Organization 
Plan-Revision 23. dated January 22. 1990. 

We have completed our review of your prepared Revfsfon No. 23 to the THI-2 
Organization Plan. Thfs revision was sub~itted in conjuncttore with Technical 
Specification Change Request (TSCR) No. 65. One of the changes proposed in 
TSCR No. 65 is to extend the frequen~ of the Training and Qualification Audit 
to at ltast once per 24 ~enths. The Organization Audit specified fn the 
currtnt Organfzatior, Plan is perfonned once every 12 w..,nths and ensures that 
~~bers of the ~I-2 Organization meet the training 1nd qualification require­
n~nts of their positions. The Organfzotion Audit is performed fn conjunction 
with. and fs an integral part of the Training and Qualification Audit specified 
by the THI-2 Apptndix A Technical Specifications. To maintain consistency 
bet~e~n tht Appendix A Technical Specifications and the Org&nization Plan the 
11ctnsee proposes extending the frequency of the Organizational Audit to at 
least once per 24 n~r~ths. 

Technical Specffi~ation Change Request 65 1ssutd as license Ameredaent 39. 
under s~porate cover. discusses changing the Training and Qualification Audit 
require~nt of the Appendix A Technical Specifications fro~ 12 to 24 10nths. 
The staff found that because of the substantial cutback in cleanup personnel. 
the change in audit frequtn~ was warr•nted. 

To ~aintoin consistency in the audit progra~. and the fact that the TH1·2 
cleanup organization has substantially less personnel now that the facility 
is defueled. the staff finds the change in the Organization Audit frequency 
appropriate. 

The proposed change will not eli~inate any vital positions or functions wtthin 
the THI-2 organization. nor will it change _the personnel qualifications for 
their positions. The changes are consistent with the currrnt Technfcll 
Specifications for THI-2 and the progress of the cleinup. we. therefore. 
approve your proposed Organization Plan Revision 23. Then enclosed page should 
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b~ substituted for the current page entitled •organization Plan- TMI-2• . 
Notf: that this is NRC Organizotion Plan Revision 25. This change 1$ effective 
upon issuance. 

Enclosure: 
As stated 

cc w/enclosure 
Sef: next page 

S i r1cere ly, 

6:.!!:!~ 
Non-Power Reactor, Decommissioning and 

Enviromnental Project Directorate 
Division of Reactor Projects- III, 

IV, V and Special Projects 
Office of ~uclear Reactor Regulation 



. Dr. f(, L. Long 
GPU Nuclear Corroration 

cc: 

Rtgional Administrator. Region I 
u.s. Nucl~or Regulatory Commission 
475 Allendale Road 
King of Prussia, PA 19406 

Dr. Jud1th H. Johnsrud 
Environmental Coalition on Nuclear Power 
433 Orlaudo Avenut: 
State College, PA 1680i 

Ernest L. Blake, Jr •• Esquire 
Shaw, Pittman. Potts. and Trowbridge 
2300 N Str~tt, N.W. 
Washington, D.C. 20037 

Secretary 
U.S. tluclear Regulit(lry C011111ission 
Washington, D.C. 20555 

Sally s. Kl~in. Chairperson 
Dauphin County Coard of Commissioners 
Dauphin County Courthouse 
Front and Market Streets 
Harrisburg. PA 17120 

Thomas H. Gerus~. Director 
Bureau of Radiation Protection 
Department of Environmental Resources 
P. 0. Box 2063 
Harrisburg, PA ___ 17120 

Ad Crable 
Lancaster New Era 
8 West King Street 
Lancaster, PA 17601 

U.S. Department of Energy 
785 DOE Pl~ce 
Idaho Falls, ID 83401-1562 

Froncis I. Young 
Senior Resident Inspector (THI-1) 
U.S.N.R.C. 
P. 0. Box 311 
Middletown, PA 17057 

Three Mile Jslar.d Nuclear Station 
Unit No. 2 

David J. McGoff 
Office of LWR Safety and Technology 
fiE-23 
u.s. D~partmer•t of Energy 
Washington, D.C. 20545 

Frank Lynch, Editorial 
The Patriot 
812 Market Street 
Harrisburg, PA 17105 

Robert B. Borsum 
Babcock & Wt lcox 
Nuclear Po~er Divfston 
Suite 525 
1700 Rockville Pike 
Rockville, HD. 20852 

Harvin I. le~is 
7801 Roosevelt Blvd. 162 
Philadelphia, PA 19152 

Jane lee 
183 Valley Road 
Etters. PA 17319 

Walter w. Cohen, Consumer 
Advocate 
Depart~nt of Justice 
Stra~erry Square, 14th Floor 
Harrisburg, PA 17127 

U.S. Environ~ntal Prot. Agency 
Region III Office 
ATTN: EIS Coordinator 
841 Chestnut Street 
Philadelphia, PA. 19107 
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ORGANIZATION PL~N - TMI-2 

ORGANIZATION . 
The crganization describt'd in this Plan provid~s the necessary functional 
rt'lationships to support the recovery of THI-2. This Plan provides the 
organizational structure for management of unit operation and recovery in 
aodftion to thut organization for unit support in the engineering function. 

1.1 GPU NUCLEAR CORPORATION 

The GPU Nuclear Corporation organization chart is shown as Figure 1.1. 
This organization provides engineering and management support for th~ 
operation anci recovery cf THI-2. 

1.2 Tf'.I-c OFiGAtHZATION 

The llll-2 Organization chart is shown in Ff9ure 1.2. This organization 
performs tho~e necessary activities associated with operations, 
maintenance, and recovery of THI-2 in addition to enginfering, licensing, 
and saf~ty review and evaluation. 

A Om t:J STRATI ON 

2.1 PLAN APPROVAL Atm .eUOITS 

2.1.1 Tht C:ccketed llH-2 Organization Plan and changes thtreto shall be 
approved by the Office of the President, GPU ~uclear Corporation. 

2.1.2 Changes to the docketed Organization Plan shall be approved by th~ 
NRC prior to impler.a:ntation. 

2.1.3 The Quality Assurance Department shall conduct audits at a 
frequency of at least once per 24 10nths to verify conformance of 
the-~rganization with the Organization Plan. Either the Safety 
Review Group (SRG) (until implementation of the IOSRG) or the 
IOSRG (upon its implementation) shall review the results of such 
audits and make recommendations as appropriate. 

2.2 TECHNICAL SPECIFICATION TITLE CROSS-REFEREIICE 

This section has been deleted. The ll1I-2 Recovery Technical 
Specifications have been revised to properly Teflect GPUNC individual 
titles. 

Revision 25 
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bE- substitut~d for the curreut page ~ntitled •organization Plan- THt-2• . 
Note that this is NRC Organization Plan Revision 25. This change is effective 
UJ!On issuance. 

Enclosure: 
As stated 

cc w/enclosure 
See next page 

IJtSTRtBUTION 
Docket File 
~RC & Local PORs 
PONP r/f 
D. Crutchfield 
W. Travers 
S. Weiss 
E. llylton 
H. Masnfk 
OGC 
E. Jordan 
ACRS (10) 

Sincerely, 

Original signed by: 

Seymour U. Wefss, Dfrecto•· 
Non-Power R~actor, Decommissioning and 

Environmental Project Directorate 
Ofvfsfon of Reactor Projects- ttl, 

IV, V and Special Projects 
Off ice of Nucl~ar Reactor Regulation 
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