November 8, 1989

Docket No. 50-320

Mr. Michael B. Roche
Vice President/Director TMI-2
GPU Nuclear Corporation

P.0. Box 480
Middletown, Pennsylvania 17057

Dear Mr. Roche:
SUBJECT: ORGANIZATION PLAN CHANGE NO. 21 (TAC #75199)

Reference: Letter 4410-89-L-0113/0060P, M. B. Roche to U.S. Nuclear
Regulatory Commission Document Control Desk, TMI-2 Organization
Plan - Revision 21, dated October 26, 1989.

We have completed our review of your proposed Revision No. 21 to the TMI-2
Organization Plan. The proposed revision revises the corporate structure of
General Public Utilities Nuclear Corporation (GPUN). The reorganization has
no direct impact on the TMI-2 organization which remains a separate division
within GPUN. The change does, however, affect GPUN Divisions which provide
support to the TMI-2 organization. We have reviewed the proposed revision to
the corporate structure of GPUN and find that it is not in violation of the
TMI-2 Technical Specifications nor does it affect the safety of the cleanup
operations at TMI-2.

The realignment of functional responsibility at the corporate level is
administrative in nature from the standpoint of safety at TMI-2. The revision
will not eliminate vital positions or functions within the TMI-2 organization,
and it will not change the personnel quzlification requirements for tnese
positions. We, therefore, approve your proposed Organization Flan Revision 21.
The enclosed figure 1.1, Rev. 21 should be substituted for the existing GPUM
Organizaticn Plan, figure 1.1.

Sincerely,

/s/

John F. Stolz, Director
Project Directorate I-4

s Division of Reactor Projects - 1/11
b iy Office of Nuclear Reactor Regulation
s
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