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.Docket No. 50-320 

Mr. Michael B. Roche 
Vice President/Director TMJ-2 
GPU Nuclear Corporation 
P.O. Box 480 
Middletown, Pennsylvania 17057 

Dear Hr. Roche: 

November 8, 1989 

SUBJECT: ORGANIZATION PLAN CHANGE NO. 21 (TAC 175199) 

Reference: · Letter 4410-89:L-0113/0060P, H. B. Roche to U.S. Huclear 
· Regulatory Commission Document Control Desk, TMJ-2 Organization 

Plan - Revision 21, dated October 26, 1989. 

We have completed our review of your proposed Revision No. 21 to the TMI-2 
Organization Plan. The proposed revision revises the corporate structure of 
General Public Utilities Nuclear Corporation (GPUN). The reorganization has 
no direct impact on the lltl-2 organization which remains a separate division 
within GPUN. The change does, however, affect GPUN Divisions which provide 
support to the TMt-2 organization. We have reviewed the proposed revision to 
the corporate structure of GPUN a"d find that it is not in violation of the 
TMJ-2 Technical Specifications nor does it affect the safety of the cleanup 
operations at TMI-2. .., 

The realignnent of functional responsibility at the corporate level is 
administrative in nature from the standpoint of safety at THI-2. The revision 
will not eliminate vital positions or functions within the TMI-2 orr~ntzation, 
and it will not change the personnel qualification requirements for tnese 
positions. We, therefore, approve your proposed Organization Plan Revision 21. 
The enclosed figure 1.1, Rev. 21 should be substituted for the existing GPUtl 
Organization Plan, figure 1.1. 

Enclosure: 
As stated 

cc w/enclosure: 
See next page 

DISTRIBUTION: 

Sincerely, 

Is/ 
John F. Stolz, Director 
Project Directorate I-4 
Division of Reactor Projects - I/11 
Office of Nuclear Reactor Regulation 

DDcte£ Ffle, NRC & Local PORs, Plant File, S. Varga (14E4), B. Boger (14A2) 
S. Jforris, fotlasnik, OGC, E. Jordan {liNBB 3302), ACRS(lO) 

~O~C ,:LA:PDI-4 :PM:PDI/h1.4 :0: D -4 : : : : 
;-~;(E~~s~~~;;~~;~f\-;jsi -----~~------------:------------=------------~---------
oirE-!nPj7sg----!rr7778§ ____ !iirfis9~- ! ------------ ------------ --.----------; ---------
OFFttiAc RECORD cOPY n~~ 

DOCUMENT NAME: LETTER TO ROCHE~~ 



UNITED STATES 
NUCLEAR REGULATORY COMMISSION 

WASHINGTON, D. C. 20555 

November s. 1989 

SQ-320 

Hr. Michael B. Roche 
Vice President/Director TMI-? 

- GPU Nuclear Corporatior. 
P.O. Box 480 
"fddletown. Pennsylvar.ia 17057 

near tlr. Roche: 

SUBJECT: ORGANIZATIOt; FLAt: CHAtiGE NO. 21 (TAt f75199) 

R~rerer.ce : letter 4410-e9-l·Ol13/0060P. H. B. Roche to u.s. Nuclt,r 
Reg~latory C~fs~1on Docu~ent Control Des~. THI·2 Qrgan1:etfon 
Plan - ·Revisio11 21, datec! Cctober 26. 1989. 

We have cor.pleted our revi~ ~f your proposed ~cvisi~l1 No. 21 to the T~J-2 
Or~lr.fzation ~la~. The propose~ r~vfsior. revises · the corporate structure of 
Genenl Pub1ic Uti1itfes Nuclear Corporation (GPUtt). The reorgar.fzet1or. has 
no direct i~pect on the THI-2 organization which remains a separate dfvfsfon 
w1thfn Grur:. The change c!cts, hC*tver. affect GPUN Divis fCir.s which provide 
surport to the ll\1-2 ~r~enizat1on. We have reviewed the proposed revision to 
th~ corporat£ ~tru~ture of GPUh and fin~ that it is r.ot in violaticn of the 
~1-2 Technic~l Specif;catfons nor ~ccs it affect the safety cf the cleanup 
operatfor.! at 'Tl!I-2. 

The reali~r.Jrel'lt of functional resporsibfHty at the corpcratr· le\'tl fs 
administrativt> ir nature fro1u the stal'ldpo1r.t of safety at 1141-?.. ThP revisior. 
will not eliminate vital po!1tions or functions within the ll\1-2 organization, 
and it ~111 r.ot changt the personnel q~alific2tion requirements for these 
pcs;tior.!.. ~e, therefore, approve ycwr propnst~ Crganinticr Plan Revision 21. 
Tt:e f:nclosed fi9ure 1.1, F.f:\', 21 should be substftuttd for tht e):istfng GPl!r: 
Organizat1on Plan, figure l.l. 

Enclosure: 
As stated 
cc _,;enclosure: 
See next pl' ~e 

c: .cerely, ~

11 ? + . . .. J. . 
P-oh • Stolz, Director · 
lfr ect Directorate 1-4 
Division of Reactor Projects - J/II 
Office of Nuclear Reactor Regulation 



~:r: 1!. B. RCIC'~f' 
f:Pl' t:~;c1~ar Corporatior. 
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Regicr.al Ada.inistntor, Rtgion I 
U.S. Nuclear Regulatory Conr.issiCir• 
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Er.vironr..ental Coalitior. cr. ~uclear Power 
43: trlar.eo Avenue 
State College, PA 16801 

EruP~t l. Elake, Jr., Esc;uire 
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l'ashiugtt;r., DC 20037 
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Unit Nc. ~ 

Frank Lynch, Editorial 
The Patriot 
812 Market Street 
Harrisburg, PA 17105 

Robert B. Borsu~ 
Babcock & ~ilcox 
Nuclear Power Divisit·r· 
Suite 525 
1700 Rcckvi11~ tike 
Rockville, ~0 20852 

t:Hvin I. Lewis 
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F~fla~flphia, PA 19152 
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Reston III Office 
~ttn: EIS ~oordinator 
841 Chestnut Stu~~:t 
Philadelphia, PA 19107 

·Francis I. Young 
Senior ~~siclent lnspectcr (TMl-1) 
U.S.N.R.C. 
Post OfficE Box 311 
~fddltto~h, Fe~nsylvl~ia 17CS7 
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R. E. P.o2an 
GPU ~uclear Corporation 

·S. levin 
GPU t:uclear Corporatior 
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GFI: r:'-ciear C<•tr•(lraticr. 
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